


Dear Showcase Guest, 

I would like to welcome you to our 10th AltaAdvantage! Showcase 

Tour in New York.

#e focus of the tour is the AltaAdvantage! program, which is 

Alta's leading progeny-testing program based in the United States. 

#roughout the tour and in stories printed in this souvenir program, 

you will see how on AltaAdvantage! partner dairies, the traditional 

sire sampling program has evolved into much more.

We test our young sires exclusively in progressive dairies, collect 

data directly from the farm, ensure industry leading accuracy, and 

build the strongest partnership between an A.I. company and dairy 

producers anywhere in the world.

You will also meet the people that make the program. We are proud 

of the dairy farmers we call partners; we are thankful that they have 

opened their farms for us all to see and learn. We are extremely 

proud of the talented and passionate team of AltaAdvantage! 

Consultants, who represent Alta on these partner dairies and who 

will also be our ambassadors throughout the tour. I encourage you 

to meet them all and ask questions.

#e AltaAdvantage! tour is just one example of our attention to 

quality. We create the most trustworthy genetics in the industry and 

we take great care to bring only the best to market. #at commitment 

is upheld for every product and service we o$er to farmers. #e 

Alta name is synonymous with quality. It's a commitment we take 

seriously across all functions within the company.

I would like to take this opportunity to thank you for making the 

e$ort to travel and be part of our AltaAdvantage! experience. And I 

would like to thank  our hosts and partners that have put their trust 

with the AltaAdvantage! program. I wish you all an enjoyable trip.

Sincerely,

Cees Hartmans 

CEO, Alta

AltaAdvantage "Showcase"Tour,"
New"York,"October"19-21,"2011

AltaAdvantage !Showcase!Program

Hotel!&!Tour!Schedule! ! ! 3
AltaAdvantage !10th!Anniversary! ! 4
Driving!Genetic!Pro#t! ! ! 5!
AltaAdvantage !Driven! ! ! 6
Revolutionizing!the!A.I.!Industry! ! 7
ConceptPlus,!$e!Fertility!Stnadard!!! 8-9
Do!Genomics!Really!Work!! ! 10-11
$e!AltaAdvantage !Team! ! ! 12-14
AltaAdvantage !Dairy!Density! ! 15
Consultants,!Creating!Value!Everyday! 16
Partners!United!by!a!Common!Cause! 17

Herd Pro"les! ! !
McKnights! ! ! 18-19
Adon! ! ! ! 20-21
Stau%ers!! !!! ! 22-23!
Venture! ! ! ! 24-25
Beck!! ! ! ! 26-27
Twin!Birch! ! ! 28-29
Bergen! ! ! ! 30-31
Sunny!Side! ! ! 32-33
Farm!Maps! ! ! 34-41
Alta!Quality!! ! ! 42
Showcase!Sire!List!! ! (Back!Cover)



3

SHOWCASE!TOUR!SCHEDULE!!!!!!!!!!!!!!!

Oct 

19 
6:00 am - Breakfast - Empire Ballroom/Carriage House Room
7:00 am ± Tour buses leave for McKnight's Riverbreeze Dairy
9:00 am  ± Buses arrive at McKnight's Riverbreeze Dairy 
11:00am - Buses leave for Adon Farms
11:30 am ± Arrive at Adon Farms for lunch
12:30 pm  ± Tour Adon Farms 
2:30 pm ± Depart Adon Farms
3:00 pm - Arrive at Stau"er Farms
5:00 pm ±  Board buses for drive back to hotels
6:30 pm - Arrive at Best Western; Watertown, NY
7:00 pm - Dinner at Best Western - Empire Ballroom / Carriage 
House Room

Oct 

20

Wed

$urs

Oct 

21

(All guests must check-out of hotel with their belongings) 
6:00 am ± Breakfast - Empire Ballroom/
Carriage House Room
7:00 am ± Buses leave hotel for Venure Farms
9:00 am ± Buses arrive at Venture Farms
11:00 am ± Buses leave for Beck Farms
11:30 am ± Arrive at Beck Farms for Lunch
12:30 pm ± TourBeck Farms
2:30 pm ± Board buses for Twin Birch Dairy
3:30 pm ± Tour Twin Birch Dairy
5:30 pm ± Depart Twin Birch
5:45 pm - Arrive at hotels in Auburn
7:00 pm - Dinner at Holiday Inn, Finger Lakes Ballroom

(All guests must check-out of hotel with their belongings) 
6:00 am - Breakfast, Finger Lakes Ballroom
6:15 am - Buses depart Inn at the Finger Lakes for Breakfast 
at the Holiday Inn
7:00 am ± Buses leave for Bergen Farms
9:00 am - Arrive at Bergen Farms
11:00 am - Depart for Sunnyside Farms
11:30 am ± Lunch at Sunnyside Farms
12:30 pm - Tour Sunnyside Farms
3:00pm - Buses depart for airports (Syracuse, Rochester), 
Syracuse hotels and New York City post tour. 
*Post tour expenses are not covered by Showcase package.

Fri

Oct 

18
Guests arrive at airport in Syracuse, NY
Travel by bus to Best Western; Watertown, NY
9am - 11pm - Registration at hotel - Carriage House Room
Guests and Alta Host Team must register before tour starts
5 - 7 pm - Beer, wine and hors d'oeuvres - Gallery Area
(complimentary of Best Western & Savory Downtown)
6:30 - 10pm - Bu"et dinner - Empire Ballroom

Tues

Check-in:!Tuesday!October!18th
Check-!out:!$ursday!October!20th

Best Western Carriage House Inn & 
Conference Center
300 Washington St.

Watertown, NY 13601
Ph. 315-782-8000

Hampton Inn Watertown
155 Commerce Park Dr.
Watertown, NY 13601

Ph. 315-782-2222

Check-in:!$ursday!October!20th!
Check-out:!Friday!October!21st!

Holiday Inn - Auburn 
75 North St.

Auburn, NY 13021
Ph.315-253-4531

Inn at the Finger Lakes
12 Siminary Ave. 

Auburn, NY 13021
Ph. 315-253-5000

Showcase Bus Company: 
Onondaga!Coach!Corp.

Ph.!1-800-255-0925
Ph.!315-255-2216

Group!Charter!'!18828

Custom Solutions Travel
Lynn!Kenmuir:!403-705-6405

24!hr!daily!toll!free!line1-800-787-1048

Check-in:!Tuesday!October!18thCheck-in:!Tuesday!October!18th
Check-!out:!$ursday!October!20thCheck-!out:!$ursday!October!20th

Best Western Carriage House Inn & 
Conference Center
300 Washington St.

Watertown, NY 13601
Ph. 315-782-8000

Hampton Inn Watertown
155 Commerce Park Dr.
Watertown, NY 13601

Ph. 315-782-2222

Check-in:!$ursday!October!20th!Check-in:!$ursday!October!20th!
Check-out:!Friday!October!21st!Check-out:!Friday!October!21st!

Holiday Inn - Auburn 
75 North St.

Auburn, NY 13021
Ph.315-253-4531

Inn at the Finger Lakes
12 Siminary Ave. 

Auburn, NY 13021
Ph. 315-253-5000

Showcase Bus Company: 
Onondaga!Coach!Corp.

Ph.!1-800-255-0925
Ph.!315-255-2216

Group!Charter!'!18828

Custom Solutions Travel
Lynn!Kenmuir:!403-705-6405

24!hr!daily!toll!free!line1-800-787-1048

   

        Check-in:!Tuesday!October!18th
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10 Years of the AltaAdvantage! Program

10!years!ago,!Alta!raised!the!bar!for!progeny!testing!programs!
through!the!creation!of!the!AltaAdvantage !program.!Since!its!
inception!in!2001,!the!program!has!revolutionized!the!AI!industry,!
remaining!to!this!date!one-of-a-kind!and!a!step!ahead!the!rest.!!
Together!with!our!dairy!partners!who!average!over!1000!milking!
cows!each,!we!have!made!major!contributions!to!the!industry.!!

Now!we!are!celebrating!the!contribution!that!AltaAdvantage !
makes!to!not!only!the!AI!industry,!but!more!importantly!to!
progressive!dairy!farming.!!$rough!the!unique!program!
approach,!Alta!tackled!some!of!the!biggest!obstacles!to!creating!
value!that!plagued!the!AI!industry!±!proof!stability,!accurate!
fertility!evaluations,!forging!true!partnerships,!and!innovation!in!
genetic!programs.!!!

#e"Pride"of"Program"Integrity

Compared!to!traditional!Progeny!Testing!programs,!
AltaAdvantage !is!anything!but!the!norm.!$e!Advantage !
program!combines!strict!
testing!standards,!large!
contemporary!groups!
and!commercial!testing!
environments!±!to!provide!
the!dairy!industry!with!the!
most!accurate!sire!proofs!
ever.!

Highly!accurate!proofs!translate!into!Alta!being!the!leader!for!
proof!stability!(see!nearby!graph).!!We!have!shown!that!proven!
sires!from!the!AltaAdvantage !program!hold!up!to!the!promise!of!
their!#rst!crop!Advantage!proof,!and!consistently!return!cows!that!
live!up!to!and!beyond!expectations.!!!!

Partnerships"and"Dedication,"Far"Beyond"the"Straw

Working!with!our!partners!to!test!under!the!most!challenging!
conditions!has!provided!the!truest!test!of!genetic!merit.However,!
the!AltaAdvantage !team,!with!the!Advantage !Consultant!at!
its!centre,!acts!as!an!advisor!and!resource!to!partner!dairies!in!
all!aspects!of!management.!With!pregnancy!being!the!#rst!step!
toward!genetic!improvement,!reproductive!consultation!is!one!
of!the!primary!focuses!of!our!partnerships.!!Beyond!pregnancy,!
various!stages!of!the!dairy!animal*s!life!a%ect!the!true!expression!
of!genetic!potential.!!For!this!reason,!Advantage !Consultants!also!
act!as!advisors!on!aspects!of!calf!and!heifer!health,!cow!comfort,!
transition!management,!production!and!economics.!$e!overall!
goal!of!the!advisory!side!of!the!partnership!is!to!maximize!value!
and!pro#t!for!the!producer.

Getting"Cows"Pregnant"
With!AltaAdvantage !comes!the!advent!of!a!new!method!of!
evaluating!semen!fertility!in!dairy!herds.!!Traditional!methods!
relied!on!non-return!rates!(NRR),!which!guessed!cows!to!be!
pregnant!following!50!days!post!service.!!Seeing!potential!for!
error!in!this!evaluation,!and!also!noting!that!no!dairy!in!the!world!
managed!repro!on!the!dairy!this!way,!Alta!pioneered!the!concept!
of!higher!accuracy!in!fertility!evaluation.!!A!commitment!was!
made!to!base!the!semen!fertility!evaluations!exclusively!on!the!
basis!of!pregnancy!examinations!on!the!
dairy,!with!vets!declaring!cows!open!or!
pregnant.!!$is!marked!the!inception!of!
the!ConceptPlus!program,!which!includes!
only!the!sires!who!have!earned!a!high!
fertility!designation!in!Advantage !herds.

ConceptPlus!created!a!new!standard!for!the!industry,!and!paved!
the!way!for!introduction!of!a!more!accurate!fertility!evaluation!to!
be!released!by!the!USDA!in!August!2008.!!While!Sire!Conception!
Rate!certainly!is!an!improvement!over!NRR!methods,!ConceptPlus!
continues!as!the!only!semen!fertility!evaluation!based!on!
performance!in!large!dairies.

Innovative"Genetic"Programs

$e!close!partnership!with!Advantage !herds!and!higher!accuracy!
also!helped!Alta!launch!the!FutureStar!program!in!2006.!!Well!
before!genomics!came!about,!farmers!recognized!that!high!genetic!
potential!came!from!younger!bulls.!!However,!the!risk!was!not!
knowing!fertility,!and!particularly!not!knowing!the!calving!ease!
evaluation!for!young!bulls.!!$e!Advantage !program!responded!
with!the!FutureStar!program,!which!capitalized!on!calving!
observations!and!fertility!evaluations!to!identify!those!sires!with!
the!highest!genetic!potential,!semen!fertility,!and!also!minimal!
calving!di+culties.!!So!with!Advantage, producers!were!able!to!
more!con#dently!use!younger!bulls!and!make!faster!progress,!even!
before!genomic!technology!was!available.

With 10 years experience and progress in our rear view mirror, 
today we are looking forward and taking the best of Advantage! 
to new heights.  #e same standard of innovation, accuracy and 
partnerships will remain the fuel that drives us and our partners to 
new and exciting destinations¼.

!

Emblematic"AltaAdvantage "Proven"bulls"include:"

AltaWILDMAN,"AltaBAXTER,"AltaROSS,"AltaIOTA,"

AltaR2,"AltaTOYOTA"and"AltaARMSTEAD.

100%

90%

80%

70%

60%

50%
Alta         Stud A       Stud B        Stud C      Stud D       Stud E

Proof Stability by Stud 2002-2009
The Test of Integrity

NM$

USDA Aug 2009
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$e!advent!of!genomics!made!all!AI!companies!question!

the!future!of!their!progeny!testing!programs,!and!Alta!was!

no!di%erent!±!even!with!the!Gold!Standard!in!the!industry!

±!AltaAdvantage .!!However,!we!are!proud!to!be!able!to!

say!that!we!now!have!EXPANDED!the!AltaAdvantage !

brand!and!truly!make!it!global!while!other!companies!have!

reduced!or!eliminated!their!programs.!AltaAdvantage !has!

been!and!always!will!be!about!creating!extraordinary!value!

for!our!partners!with!People, Performance, and Genetic 

Progress,!and!not!only!about!progeny!testing.!!We!now!have!

the!opportunity!to!move!forward!in!the!genomic!age!and!

invite!our!best!customers!globally!to!become!part!of!this!

revolutionary!program.!

#e"5"Key"Pillars"
of"Advantage DRIVEN"&"Global"Advantage 
1.! You!decide!on!the!right!genetic!plan!±!Some!want!more!

type,!others!more!production!and!others!want!to!focus!on!

the!health!traits.!!$e!Global!Advantage !program!allows!

you!to!decide!what!mix!is!the!right!strategy!for!you,!and!

maximizes!your!progress!towards!that!goal.

2.! Faster!Progress!through!Genomics!±!Use!this!program!

to!take!advantage!of!the!most!substantial!change!in!the!

genetics!world!in!the!past!30!years!±!customized!to!your!

needs.

3.! Con#dence!and!Performance!of!the!Advantage !brand!

±!ªSeeing is Believing,º!and!this!showcase!tour!will!show!

what!the!Advantage !program!has!done,!and!can!do!for!

you/

4.! Genetics!Matter,!and!has!an!impact!on!your!pro#tability.!!

Don*t!be!le;!behind.

5.! AltaPeople!who!go!above!and!beyond!genetics.

Advantage "Progress
$e!next!pound!of!milk,!the!extra!pregnancy,!or!the!

additional!month!of!production!±!this!is!the!value!added!

that!the!genetic!investment!will!return!for!your!dairy.!An!

informed!investment!in!genetic!potential!yields!the!highest!

returns.!$e!Advantage !program!today!will!put!your!dairy!

on!the!cutting edge of genetic progress!so!you!can!make!those!

ªextra gainsº!leading!to!higher!pro#ts!that!compound!in!

your!herd.

Genomics!has!helped!change!the!game!for!genetic!

progress.!!Instead!of!relying!on!progeny!testing!to!identify!

the!exceptional!sires,!today!we!can!get!a!very!accurate!

evaluation!from!the!genotype!of!the!animal!very!early!in!

life.!!So!we!have!the!power!now!to!be!highly!selective!on!

sires!we!use!to!make!genetic!progress.!!And!we!also!have!

ability!to!actually!drive!the!genetic!progress!in!the!direction!

each!dairy!wants!

to!take!for!their!

speci#c!herd.!!

Random!use!of!

many!young!bulls!

is!giving!way!to!

a!focused!use!of!

a!targeted!group!

of!elite!sires!that!

maximize!progress!

on!breeding!goals.

Driving Genetic Progress & Profit
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Rapid gain in genetics prior to genomics (before 2009) compared to a year later. There is the 
potential to make 3x the genetic progress in the next 5 years compared to the last 5 years.

¼and we are driving fast.  

!

Global



Advantage "Performance
$rough!a!Global!Advantage !program!we!

will!o%er!a!unique!blend!of!con#dence!and!

performance.!Con#dence!is!the!result!of!getting!

what!you!expect!from!the!investment!made.!

Your!genetic!progress!plan!will!be!achieved!by!

the!highest!ranking!sires!we!have!to!o%er,!used!

in!a!combination!certain!to!yield the highest 

reliability obtainable!today.!

Partners!in!a!Global!Advantage !program!will!

step!into!the!genomic!age,!and!consistently!

access!the!highest!ranking!sires!for!their!unique!

genetic!plan.!$e!genomic!innovation!has!increased!our!

con#dence!in!the!accuracy!of!selecting only from the best 

of the best in industry.!$is!power!has!tipped!the!rate!

of!genetic!gain!in!your!favor!±!making!more!progress!in!

production,!health!and!conformation!traits¼faster.

Ongoing!performance!will!come!from!a!relentless!focus!

to!source!the!highest!ranking!sires!to!fuel!the!future!of!the!

program.!!And!of!course,!Alta*s!enduring!commitment!to!

fertility!leadership!will!create!the!most!value!for!you.!

Advantage "People"
$e!Advantage !program!is!oriented!to!working!with!some!

of!our!best!dairy!partners.!!So!it!stands!to!reason!that!we!

should!commit!to!having!our!best!and!strongest!people!

working!with!these!partner!herds!in!the!program.!!

Advantage !People!are!the!people!who!go!above!and!beyond!

genetics!to!create!value!for!the!dairy.!!In!2008,!we!decided!

to!create!an!internal!training!program!that!challenged!our!

team!of!professionals!to!be!skilled!in!trouble!shooting!and!

implementing!aspects!of!dairy!management!that!a%ect!

overall!performance.!!Instructors!from!leading!dairy!

universities!and!organizations!are!engaged!in!the!program.!

So!today,!the!Alta!team!goes!through!hundreds!of!hours!of!

training,!evaluation!and!

feedback!±!in!class!and!on!farm.!$is!extensive!training!

produces!well!rounded,!knowledgeable!team!members!

educated!on!aspects!of!reproduction,!calf!health,!cow!

comfort,!production!and!economics.!

As!we!celebrate!10!years,!a!new!chapter!of!the!Advantage !

program!opens!with!the!same!aspirations!we!started!with!

in!2001.!!We!will!focus!on!partnering!with!the!progressive!

dairy!managers!worldwide,!and!the!goal!of!our!work!will!be!

to!improve!dairy!performance!and!pro#tability.!

It's our promise and commitment to create value, 
build trust and deliver results. 

AltaAdvantage! - Proof numbers that may look the
            same as for competitor sires, but are a world apart.

Genetics"You"Can"TRUST!
6
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Alta Genetics!is!a!company!rich!in!history,!with!roots!

through!predecessor!companies!that!trace!to!the!Carnation!

Milk!Farms!in!the!US,!to!Western!Breeders!in!Canada!and!

to!the!Koepon!dairies!established!#rst!in!the!Netherlands.!

Many!bloodlines!have!been!developed!that!continue!to!

leave!an!indelible!mark!on!the!Holstein!breed.!Sires!like!

TRADITION,!AltaFORMATION,!AltaHERSHEL,!we!

should!add!AltaADAM,!AltaAARON,!and!more!recently!

AltaWILDMAN,!AltaROSS,!AltaBAXTER!and!AltaIOTA.

Alta!is!proud!of!its!history,!but!excited!about!the!future!and!

the!partnerships!we!are!creating!with!progressive!dairymen.!

$ese!partnerships!go!ªbeyond!the!strawº!of!semen!and!are!

built!on!a!foundation!of!programs!and!services.!

Today,!Alta!consistently!delivers!top!quality!genetics!with!

industry!leading!fertility.!We!bring!a!line!of!Alta*s!best!

fertility!sires!to!market!in!the!ConceptPlus!package!±!

fertility!evaluations!are!based!exclusively!on!veterinarian!

pregnancy!exams,!which!is!the!same!way!progressive!

dairymen!do!it.!But!more!than!that,!Alta!also!leads!by!

o%ering!a!HealthPlus!line!of!sires!that!produce!what!we!call!

ªtrouble!free,!ªfour-eventº!cows.º!±!that!freshen,!get!bred,!

are!con#rmed!pregnant,!and!then!dried!o%.!Reproductive!

management!services!o%ered!through!our!highly!trained!

consultants!assist!dairy!managers!to!develop!the!protocols!

and!techniques!to!maximize!e+ciency.!

$ese!are!extremely!valuable!competencies!to!o%er!

progressive!dairy!producers,!with!the!potential!to!

signi#cantly!improve!performance!and!pro#tability.!

A;er!all,!with!reproduction!well!in!hand,!Alta!clients!can!

maximize!the!value!created!from!the!usage!of!top!genetics.!

Alta!understands!the!demands!of!the!progressive!dairy,!

not!only!because!of!our!partnership!with!AltaAdvantage !

herds!but!because!we!are!farmers!too/!In!fact,!Alta*s!owner!

Wijnand!Pon!milks!cows!in!the!Netherlands,!Scotland,!

Germany,!Canada!and!Poland.!$ese!are!world!class,!well!

managed,!pro#table!dairies!with!the!same!management!

challenges!that!Alta*s!progressive!dairy!clients!face.!

Alta!strives!to!be!more!than!a!trusted!source!of!top!quality!

genetics.!$ere!is!no!other!company!in!the!industry!

that!is!more!

passionate!about!

improving!dairy!

herd!pro#tability.!

We!do!it!through!

trustworthy!genetics!

and!high!quality!

reproductive!and!management!services.!

We!are!dedicated!to!Create!Value¼!Build!Trust¼!Deliver!
Results!±!that*s!Alta*s!mission!and!promise!to!producers!all!
around!the!world.

Alta. Revolutionizing
the A.I. Industry

Alta Genetics - Company Facts:

Alta and its predecessors (Carnation Breeders 
& Western Breeders) operating since 1965

# of Alta Employees ± Over 400

# of Alta Retail Divisions ± 13 (USA, Canada, United 
Kingdom, Germany, The Netherlands, Poland, Brazil, 
Mexico, Australia, Argentina, Russia and China)

# of Alta Wholesale Markets ± 77 (Africa, Asia, Central 
America, South America, Oceania, Europe, Middle East)

AltaAdvantage !Program!launched!-!2000

U.S.!Market!Share!(current)!±!20%

Global!Growth!Annually!Dairies!2003-2010:!!10%

Semen!unit!sales!(Global!Beef!&!Dairy)!2009:!9!million

! ! !!!!!!2010:!10!million
! ! !!!!!!
! ! !!!!!!2011:!11!million

that's Alta's mission and
promise to progressive dairy

producers all around the world.
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High,!low,!or!accurate¼what!do!progressive!dairy!

producers!want!when!it!comes!to!a!fertility!evaluation?!

ªHighº!and!ªLowº!is!just!a!guess!without!an!accurate!

evaluation,!and!getting!what!you!pay!for!is!important.!

$is!is!what!drove!Alta!to!pioneer!an!e%ort!to!estimate!sire!

fertility!on!the!basis!of!real!preg!checks!and!launch!the!

ConceptPlus!program!in!2001.

Seven!years!later,!in!August!2008!the!USDA!released!a!new!

o+cial!evaluation!called!SCR!that!based!fertility!evaluations!

on!known!breeding!outcomes.!$is!helped!close!the!gap!

between!the!industry!and!the!ConceptPlus!program!

but!still!Alta*s!program!is!way!out!in!front.!It!is!why!Alta!

decided!to!evaluate!high!fertility!sires!exclusively!through!

its!ConceptPlus!evaluation!program.

Why is ConceptPlus the Gold Standard? 

Accuracy!is!the!true!test!of!a!sire!fertility!evaluation,!and!

there!are!many!variables!beyond!the!bull!itself!that!can!

a%ect!whether!a!pregnancy!is!created!or!not.!$ese!variables!

can!distort!a!sire!fertility!evaluation!if!not!properly!

accounted!for.!Figure!1,!for!example,!is!a!BREDSUM!from!

a!1,500!cow!dairy!that!shows!sire!conception!rates!by!

breeding!code.!

$ere!is!a!signi#cant!di%erence!in!conception!(CR)!

associated!with!whether!a!cow!is!bred!by!natural!heat!&!

detected!with!a!pedometer!(37-41<CR)!or!sync!program!

(29-36<!CR)!in!this!herd.!So!clearly,!the!CR!is!higher!

for!cows!bred!o%!their!activity!than!synch!codes.!$e!

raw!#gures!also!show!that!AltaR2!has!a!higher!CR!than!

AltaNATO,!yet!part!of!that!reason!is!because!AltaR2!had!

a!higher!percentage!of!total!animals!that!were!bred!o%!

pedometer!readings!±!e%ectively!giving!him!an!unfair!

advantage.

$e!technician!(or!tech!e%ect)!doing!the!breeding!can!

also!have!an!impact!on!a!sire*s!performance!too!±!fact!is,!

AI!guns!don*t!get!cows!pregnant,!people!do/!For!the!same!

dairy!in!Figure!1!AltaNATO!averaged!35<!CR!overall,!but!

there!is!a!likely!technician!e%ect!because!Alfonso!has!CR!

for!AltaNATO!of!45<!while!Rodrigo!has!a!33<!CR!on!the!

same!bull.!Alfonso!also!bred!disproportionately!more!with!

AltaNATO,!so!this!can!give!the!sire!an!advantage.

To!achieve!the!highest!accuracy,!the!evaluation!must!take!

into!account!conception!rate!deviations!by!breeding!code!

and!bull.!In!this!case,!it!means!measuring!the!individual!

sire!against!the!average!of!the!group!of!cows!bred!to!timed!

AI!or!natural!heat!and!not!just!against!overall!herd!average.!

It!must!treat!similarly!the!e%ect!of!technicians!as!well.!

ConceptPlus!does/!SCR!does!not.

Capturing!this!level!of!detail!for!an!evaluation!requires!

more!intense!data!entry,!data!integrity,!and!data!collection.!

It!is!a!level!of!analysis!that!is!included!in!the!ConceptPlus!

program,!but!not!in!the!SCR!evaluation!as!such!details!are!

not!reported!by!the!processing!centers!to!USDA.!Meantime,!

Alta!is!collecting!data!directly!from!AltaAdvantage !

partners!through!DCOMP!305!in!the!USA!and!Canada,!

so!it!is!included!in!the!analysis.!And!this!is!a!big!reason!

why!there!is!a!higher!level!of!accuracy!for!Alta*s!evaluation!

compared!to!SCR,!and!another!reason!why!the!two!

programs!are!ªapples!and!oranges.º

! ! ! ! ! (Continue!next!page)

BREDSUM from a 

or sync 
So clearly, 

the CR is higher for cows bred off their activity 

R2 has a higher CR than AltaNATO, yet part of that reason is because AltaR2 had a higher 

Sets the Standard in Fertility

Kevin Muxlow, Vice-President of Sales, Americas Alta GeneticsMore Pregnant Cows.        Faster. 

Figure 1: BREDSUM by sire and breeding 
code (12.24.09 to 12.24.10)
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Apples and Oranges 

Data!collection!and!analysis!is!not!the!only!signi#cant!

di%erence!between!SCR!and!ConceptPlus.!Another!

di%erence!relates!to!where!the!fertility!is!being!tested.!

$e!SCR!evaluation!includes!records!gathered!from!major!

centers=!it!includes!breedings!done!in!small!and!large!

dairies!across!the!United!States,!where!individual!cow!

management,!environmental!challenges!and!management!

intensity!vary!widely.!In!contrast,!only!commercial!dairies!

averaging!well!above!average!herd!sizes!in!Canada!and!

USA!contribute!data!to!ConceptPlus.!In!these!herds,!

special!treatment!is!nearly!impossible!and!reproduction!

is!managed!by!aggressive!reproduction!protocols.!Being!

aggressive!with!repro!means!the!most!competitive!and!

intense!conditions!in!which!to!test!semen!fertility,!therefore!

adding!an!even!higher!standard!to!the!evaluation.

Moreover,!because!both!ConceptPlus!and!SCR!base!

their!predictions!on!the!ªdeviation!from!the!averageº!in!

the!dataset,!it!does!matter!what!the!population!average!is!

for!each!data!set.!For!instance,!is!a!>2<!in!SCR!and!>2<!

in!ConceptPlus!the!same?!Not!necessarily,!because!the!

averages!for!each!program!from!which!the!deviation!is

measured!are!di%erent.!

$is!is!due!to!the!semen!processing!standards!and!tech-

nologies!(e.g.,!@ow!cytometry)!used!by!Alta!to!produce!the!

highest!fertility!sires,!and!also!our!people!and!technicians!

on!farm!who!breed!and!advise!the!dairy!±!together!they!

result!in!a!higher!average!CR!for!Alta!partner!herds!

compared!to!the!SCR!dataset.!We!estimate!that!the!

ConceptPlus!program!average!is!about!1<!higher!than!the!

SCR!program!average.!$erefore,!the!ªSCR!equivalentº!of!

a!ConceptPlus!bull!with!a!deviation!of!>2<!would!actually!

be!closer!to!>3<.!Table!1!estimates!the!SCR!equivalent!for!

ConceptPlus!bulls!by!internal!CP!rating.

Proven Results¼Every Preg Check! 

Accuracy!is!one!thing,!credibility!another.!One!is!science,!

the!other!is!satisfaction.!$e!credibility!of!a!fertility!

evaluation!is!demonstrated!every!preg!check!on!the!

dairy,!when!the!dairymen!sees!results!that!meet!and!beat!

expectations.!Figure!2!highlights!the!superior!performance!

of!Alta!sires!in!a!5000!cow!dairy=!Alta!delivers!more!

pregnancies!and!lower!costs!meaning!more!pro#ts.!Time!

and!again,!ConceptPlus!sires!are!delivering!the!results!in!

large!dairies!globally!and!consistently.

  
Figure 2 highlights the superior performance 

ConceptPlus sires are delivering the results in 

ConceptPlus was not taken easily or quickly.  

$e!decision!to!go!exclusively!with!ConceptPlus!was!

not!taken!easily!or!quickly.!However,!the!evidence!was!

compelling!±!higher!accuracy,!large!herd!testing,!and!

proven!results!on!progressive!dairies.!It!is!a!program!we!

know,!a!program!we!trust,!and!a!program!we!are!proud!of.!

It!all!comes!down!to!success!-!ours!and!yours/!

We!cannot!a%ord!to!use!anything!but!the!best.!So!we!chose!

to!stick!with!the!highest!standard!in!fertility!leadership!±!

ConceptPlus/

for each program from which the deviation is 

semen processing standards and technologies 

�0�L�U�S

2:+<$"9�1�M�V�T&3*97+,& 123&45678*#$+9&
5 point >=+4
4 point +2%
3 point 0 +1% 
1 & 2 point <= -1%

Table 1: SCR Equivalent of ConceptPlus Rating

Excellent quality control, #ow cytometry

Figure 2: Conception rates by stud code on a 5,000 cow dairy
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Do Genomics Really Work?

No!concept!has!been!talked!about!more!in!the!Dairy!Cattle!

Breeding!world!over!the!past!few!years!than!ªGenomics.º!

It!is!a!very!compelling!science,!and!has!made!genetics!as!

popular!as!a!topic!as!it!was!following!the!advent!of!arti#cial!

insemination.!But!why!is!genomics!such!a!big!deal?!Because!

it!really!works/

Genomics!have!been!o+cial!since!January!2009.!Back!in!

2009!when!the!science!was!still!very!new,!many!of!you!may!

were!hesitant!to!adopt!the!technology.!However,!now!that!

the!technology!has!been!around!for!a!few!years!and!results!

of!its!use!are!evident,!there*s!no!time!like!the!present!to!

jump!on!the!genetic!progress!train/

$ose!of!you!who!did!adopt!the!technology!in!its!infancy!

are!truly!reaping!the!bene#ts!today.!If!in!2009!you!chose!to!

breed!to!top!genomically!proven!sires!for!TPI!as!opposed!

to!the!top!daughter!proven!sires!for!TPI,!you!would!have!

newly!milking!daughters!of!high!pro#le!marketing!bulls!

like!AltaIOTA,!AltaROSS,!AltaR2!and!AltaRUSH.

On!the!other!hand,!most!chose!to!`wait!and!see*!back!in!

early!2009,!and!therefore!used!the!top!daughter!proven!

bulls!available!at!that!time!(Table!1).!!$is!is!a!great!group!

of!bulls!in!its!own!right,!and!have!made!happy!customers!

around!the!globe,!but!the!top!Genomic!sires!at!that!time!

(Table!2)!are!clearly!a!superior!group!genetically.!

Fast-forward!from!2009!to!today,!2011.!Since!the!inception!

of!genomics,!many!improvements!have!been!made!to!the!

way!genomic!proofs!are!estimated,!and!numerous!animals!

have!been!added!to!the!reference!population!±!both!of!these!

factors!contributing!to!the!accuracy!of!genomic!predictions.

$e!same!options!exists!today!as!they!did!back!in!2009!

±!use!the!best!daughter-proven!sires,!or!the!best!G-stars!

(Table!3!&!4).!!While!AltaIOTA!and!AltaROSS!get!a!lot!

of!publicity!and!have!already!made!some!great!daughters,!

the!predictions!of!the!genomic!group!(Table!4)!far!exceed!

the!daughter-proven!group!±!showing!the!extreme!genetic!

progress!made!because!of!genomics.!If!you!decide!to!breed!

to!today*s!top!10!genomic!proven!sires,!in!three!years,!!

you!will!already!be!milking!daughters!of!the!highest!new!

daughter!proven!bulls,!and!e%ectively!get!a!1-generation!

jump!on!genetic!progress/!$is!group!of!10!bulls!averages!

over!300!TPI!points!(Table!2)!higher!than!today*s!top!10!

daughter!proven!bulls/

Table 1. Top 10 Proven bulls 

available in Jan `09

Based on today's TPI Values

Table 2. Top 10 Genomic Proven 

bulls available in Jan `09
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But!what!about!the!risk!of!these!chart!toppers!dropping?!Be!

not!afraid!±!583!(August!2010)!genomic!bulls!received!their!

1st!crop!proof!in!August!2011!and!dropped!an!average!of

only!20!TPI!points!(Figure!1).!Yes,!some!dropped!more,!

some!less,!some!stayed!the!same!and!some!increased.!What!

matters!here!though!is!the!average!of!the!group!as!this!is!

how!genomic!bulls!should!be!used!±!in!groups.!

If!you!want!to!maximize!the!genetic!gain!of!your!entire!

herd!and!reach!your!breeding!goal!at!a!faster!pace,!genomic!

proven!sires!are!certainly!the!way!to!achieve!your!goals.!

Much!like!a!stock!portfolio,!you!will!need!to!accept!a!bit!

of!risk!to!maximize!your!expected!return.!Of!course!risk!

can!be!mitigated!by!in!stocks!by!increasing!the!number!of!

di%erent!companies!owned!and!with!genomics,!risk!can!be!

reduced!by!increasing!the!number!of!di%erent!sires!used.

So!for!those!of!you!who!wish!to!maximize!your!genetic!

gain!and!are!willing!to!accept!some!risk!to!do!so,!make!sure!

you!set!your!genetic!plan!carefully.!$en!select!a!group!of!

at!least!5-6!sires!that!will!help!you!maximize!your!progress!

towards!your!genetic!plan/

Table 3. Top 10 Proven bulls 

available in Aug `11

Figure 1. Proof Stability: 

Average drop of only 20 TPI points

Table 4. Top 10 Genomic Proven 

bulls available in Aug `11

Based on today's TPI Values
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The AltaAdvantage! Team

Dr.!Nate!Zwald!±!Senior!Director-!Global!Strategy!&!Marketing
Nate!has!worked!for!Alta!for!more!than!10!years,!and!is!currently!managing!the!AltaAdvantage !
program.!As!the!former!program!manager,!Nate!oversees!all!160!Advantage !herds,!and!the!170,000!
cows!within!them,!plus!coordinates!the!Advantage !Consultant!team!and!sales!teams!within!
the!US.!!In!addition!to!promoting!the!Advantage !program!and!the!importance!of!genetics!on!a!
worldwide!basis,!Nate!has!developed!Alta*s!ConceptPlus!and!HealthPlus!rankings.!He!has!also!
been!instrumental!in!developing!an!innovative!tool!to!develop!customized!selection!indexes!for!
producers,!and!he!has!worked!with!over!75!herds!throughout!the!US!to!develop!custom!indexes.!
Currently!Nate,!his!wife!Angela!and!their!2!daughters!reside!in!Beaver!Dam,!WI,!just!north!of!Alta*s!
Watertown!facility.

Jarett!Zonneveld!±!AltaAdvantage !Consultant,!District!Sales!Manager!
Jarett!has!been!with!Alta!for!4!years!and!brings!a!great!deal!of!progressive!herd!experience!to!the!
team,!being!closely!involved!with!his!family*s!6500!cow!dairy!in!California.!!Jarett!is!a!graduate!of!
Cal!Poly!and!is!extremely!valuable!to!the!team!and!his!herds,!as!we!continue!to!look!forward!to!
bene#ting!from!his!level!of!day-to-day!management!experience!on!a!dairy!of!this!magnitude.!!He!
was!the!Showcase!!Tours!team!leader!in!the!highly!succesful!Showcase!California!Tour!2008!and!
2010.!Jarett,!his!wife!Sarah!and!their!son!Jackson!reside!in!Hanford,!California.!

David!Hill!±!AltaAdvantage !Consultant,!Elite!Account!Manager
David!has!been!with!Alta!for!over!15!years,!serving!as!an!Advantage !consultant!since!the!inception!
of!the!program.!David!is!the!Advantage !Consultant!for!48!herds!that!average!1020cows.!He!has!
learned!a!great!deal!from!each!herd,!and!actively!shares!knowledge!of!best!practices!among!herds.!
$is!includes!starting!an!innovative!dairy!benchmarking!program.!David!graduated!from!Virginia!
Tech!University!and!combines!strong!cow!knowledge,!expertise!in!breeding!patterns,!and!large!herd!
management!knowledge!to!add!value!to!both!Alta!sta%!and!customers.!David!and!his!wife!Sally!have!
3!children!and!reside!in!Pennsylvania.

Chrissy!Meyer!-!AltaAdvantage !Consultant!!
Chrissy!has!been!with!Alta!for!over!3!years!as!an!Advantage !Consultant!for!54!herds!with!an!
average!of!about!800!cows.!She!graduated!from!UW-Madison!with!an!international!option!in!the!
Dairy!Science!and!Agricultural!Journalism!programs,!and!is!pro#cient!in!Spanish.!She!grew!up!on!
a!dairy!farm!near!Viroqua,!WI,!and!has!a!number!of!outstanding!accomplishments!that!include!
winning!2!national!dairy!judging!contests.!!Chrissy!and!her!husband,!Jerome!live!near!Viroqua.!!

!
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!Jill!Lokai!!-!AltaAdvantage !Consultant!!
Jill!has!been!with!Alta!for!5!years,!serving!as!an!AltaMate!specialist!and!recently!as!an!Advantage !
Consultant!for!15!Advantage!herds!in!Ohio,!Michigan!and!Indiana.!Jill!graduated!from!the!University!of!
Wisconsin!and!combines!her!extensive!knowledge!and!passion!for!the!dairy!industry,!which!allows!her!
to!work!closely!and!e%ectively!with!the!Advantage! herds.!!Jill!and!her!husband!Brent,!along!with!their!3!
children!±!Austin,!Ian,!and!Rachel!own!and!operate!a!dairy!in!West!Central!Ohio.!!

Dany-Pierre!Rondeau!-!AltaAdvantage !Consultant!/!District!Sales!Manager!
Dany-Pierre!Rondeau!graduated!from!McGill!University!of!Montreal!farm!management!program!in!2007.
Dany!was!raised!on!a!dairy!farm!in!Central!Quebec!and!brought!a!varied!experience!!to!Alta!having!worked!
for!di%erent!farms!across!9!Canadian!provinces.!Dany!has!been!with!Alta!for!3!years!and!is!passionate!
about!interacting!with!progressive!dairy!producers.!Dany!started!out!as!a!District!Sales!Manager!in!Western!
Quebec,!Eastern!Ontario!and!has!since!moved!on!to!develop!the!Eastern!Canada!AltaAdvantage !program!
in!Dec,!2009.!

Je#!West!!-!AltaAdvantage !Consultant!
Je%!has!been!with!Alta!for!12!yrs!as!a!District!Sales!Manager!in!East!Central!Ontario!as!well!as!taking!care!
of!AI!training!to!new!customers!in!Ontario!and!several!trips!in!western!Canada!doing!AI!schools.!!
Je%!will!take!on!a!dual!role!as!Advantage!Consultant!in!SW!Ontario.!!Je%!looks!forward!to!having!the!
opportunity!to!work!with!some!of!Alta©s!key!customers!in!Ontario!with!the!Advantage!Program.
Je%!is!a!4-H!leader!in!Simcoe!County!and!past!president!of!the!Simcoe!County!Holstein!Club.!!He!and!his!
wife!Lisa!and!daughter!Avery!live!near!Beeton,!Ontario.

The AltaAdvantage! Team
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Dr.!Bob!Welper!±Director!of!Global!Product!Development
Bob!has!been!with!Alta!for!over!19!years!overseeing!the!Sire!Procurement,!Progeny!Test,!and!Altagen
Nucleus!programs,!a;er!graduating!from!Iowa!State!University.!Bob!was!one!of!the!leaders!in!the!creation,
design,!and!implementation!of!the!Advantage !program.!Bob!is!currently!in!charge!of!the!Sire!Procurement,
Canada!Progeny!Test,!and!Altagen!Nucleus!programs!and!has!sire!analyst!duties!in!Tennessee!as!well!as
providing!input!to!continuing!AltaMate!development.!Bob!lives!in!Wisconsin!with!his!wife!Dee!and
3!children,!all!of!which!are!avid!football!and!basketball!fans.

Mike!Menendez!±!Regional!Sire!Analyst!!
Mike!has!been!with!Alta!for!20!years!and!covers!the!entire!eastern!coast!of!the!US.!He!has!a!long!history!of!
purchasing!a!wide!variety!of!great!sires,!whether!it!is!type,!production,!#tness!traits!or!a!combination!of!the!three.!
He!has!purchased!bulls!such!as!AltaWILDMAN,!AltaROLEX,!AltaAUGUSTA,!and!AltaR2.!
Mike!and!his!family!reside!in!Pine!Bush,!New!York.

Jay!Jauquet!-!Regional!Sire!Analyst!
Jay!has!been!with!Alta!for!14!years,!previously!as!a!District!Sales!Manager.!Jay!covers!Wisconsin,!Illinois!and!part!
of!Iowa.!Jay!has!purchased!bulls!such!as!AltaIOTA,!AltaBAXTER,!AltaROSS,!AltaJURYMAN,!AltaOTTO!and!
AltaTOYOTA.!He!is!also!involved!with!his!home!dairy!of!220!cows,!and!understands!what!it!takes!for!cows!to!
perform!in!a!commercial!environment.!$is!has!made!him!keener!on!selecting!on!the!growing!number!of!#tness!
traits!available!to!the!industry.!Jay,!his!wife!Heather,!and!3!boys!reside!in!Pulaski,!Wisconsin.

Roger!Turner!-!Regional!Sire!Analyst!&!Intl!Sales!Manager!for!South!East!Asia,!Japan,!Korea!&!Italy
Roger!has!been!with!Alta!for!17!years,!covering!all!of!Canada,!Indiana,!Michigan!and!Washington,!Roger!has
purchased!bulls!such!as!AltaARMSTEAD,!AltaBOSS,!Alta!CALYPSO,!AltaWYZER,!AltaLOCKLYN,!
AltaGRATIS,!AltaOTTO,!and!AltaNATO.!Roger!is!internationally!known!as!an!excellent!dairy!cattle!judge!and!
has!traveled!worldwide!to!judge!shows!like!World!Dairy!Expo,!Australia!IDW!and!$e!Royal.!Roger!and!his!wife!
Brenda!reside!in!Belwood,!Ontario.!

Jon!Schefers!-!Regional!Sire!Analyst!
Jon!has!been!with!Alta!since!December!2008!and!covers!the!entire!territory!west!of!the!Mississippi!River.!!
Jon!#nished!his!Bachelor*s!degree!in!Animal!Science!at!the!University!of!Minnesota-Twin!Cities!in!2006!and!
Master*s!degree!in!Dairy!Science!at!the!University!of!Wisconsin-Madison!in!2008.!!Jon!has!purchased!high!GPTA!
young!bulls!such!at!AltaMETEOR,!AltaCHAIRMAN,!AltaJUPITER,!and!AltaDETROIT.!Currently,!Jon!resides!
in!Madison,!WI.

Rene!te!Wierik!-!Regional!Sire!Analyst!
Ren[!has!been!with!Alta!for!14!years!as!a!Regional!Sire!Analyst!in!Europe.!His!working!area!covers!
$e!Netherlands,!Germany,!Italy,!Denmark!and!the!UK.!Ren[!has!purchased!bulls!such!as!AltaBREAKOUT,!
AltaLUCKY!MIKE,!AltaOLIVER,!AltaLOTHAN,!AltaTRIGGER!and!AltaBERLAGE.!Ren[!lives!in!Raalte!in!
the!eastern!part!of!the!Netherlands!with!his!wife!Nanke!and!1!daughter!and!2!sons.

The Alta Sire Analyst Team
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Advantage" Partner Herds selected from major dairy density areas

AltaAdvantage!
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1 Dot = 2,000 Milk Cows

U.S. Department of Agriculture, National Agricultural Statistics Service
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Genetics You Can TRUST%

Showcase Tour Organizing Team- Marketing
David!Chan
Global!Creative!Director
David!is!one!of!the!Showcase!pioneers,!now!
on!his!10th!Showcase!tour!of!duty.!When!it!
comes!to!pictures,!videos!and! c̀apturing!the!
moment,*!David!is!always!prepared!with!camera!
in-hand.!A!key!member!of!the!Alta!Global!
Marketing!team,!David!enjoys!visiting!with!all!
of!the!international!clients!and!always!assures!
everyone!goes!home!happy.

Martha!Amidon
Marketing!Specialist
Martha!is!the!organizational!driving!force!
behind!Showcase.!She!oversees!registration,!
hotels,!meals,!buses,!Alta-wear!and!much!more.!
On!her!4th!Showcase,!Martha*s!presence!always!
ensures!the!tours!go!o%!without!a!hitch.

Lynsay!Henderson
Marketing!Specialist
Day!1!of!Lynsay*s!career!with!Alta!was!at!none!
other!than!a!Showcase!event!in!California.!
Now,!Lynsay!is!hooked!on!the!enthusiasm!
and!common!interest!this!event!reveals!tour!
a;er!tour.!!Lynsay!gathers!farm!info,!writes!
the!articles!found!in!this!booklet!and!runs!the!
occasional!on-farm!Alta!station.!

Tara!Bohnert±!!Jersey!Specialist,
Elite!Account!Manager
Tara!brings!a!wealth!of!Jersey!knowledge!to!
the!Showcase!tours!which!she!shares!with!
progressive!Jersey!producers!from!around!
the!globe.!If!you!have!any!questions!about!
Alta*s!Jersey!program,!be!sure!to!seek!out!Tara!
during!the!tour.!
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Compiled!by: David Hill 
Advantage"Consultant & 
Showcase Tour NY Host
A!day!in!the!life!of!an!
AltaAdvantage !Consultant!
starts!early!and!is!loaded!
with!multiple!herd!visits,!
new!challenges!and!
rewards!at!every!stop.!
Scheduled!by!appointment,!

these!8-week!rotational!visits!are!critical!to!building!and!
making!the!partnership!successful,!which!is!the!core!of!the!
Advantage!program.

Consulting"
A!majority!of!the!day!involves!consulting!with!herdsmen,!
managers,!and!owners!on!such!topics!as!reproduction,!
genetics,!recordkeeping,!calf!care,!and!herd!health.!As!part!of!
the!Global!Advantage!and!Advantage!Driven!programs,!we!
work!diligently!to!develop!genetic!roadmaps!unique!to!each!
herd!we!work!with.!!By!utilizing!AltaMate!and!tools!like!
My!Index!within!Alta!ValueBuilder,!each!farm!can!progress!
faster!toward!achieving!genetic!improvement!goals.!

$e!consultative!relationship!is!vital!to!our!success!within!
Advantage.!We!want!our!partner!herds!to!be!successful,!and!
we!strive!to!make!that!happen!on!a!daily!basis.!It!gives!us!great!
pride!to!have!successful,!pro#table!herds!on!the!program.

Benchmarking
Another!powerful!tool!we!use!to!better!provide!consulting!
advice!in!the!Advantage!herds!is!the!benchmarking!tool.!
Gathering!of!data!and!presentation!of!benchmarking!materials!
in!relation!to!herd!turnover,!milk!production,!reproduction!
and!Advantage !semen!usage!proves!again!that!we!have!our!
customer*s!best!interests!in!mind.!

Data"Collection
$at*s!right¼our!data!comes!directly!from!the!sourceÐcalving!
ease,!fertility!information,!incidence!of!metabolic!disorders,!
stillbirth!data,!milking!speed!evaluations,!and!production!
statistics!are!sourced!from!the!herd*s!management!so;ware.!
$is!collection!process!is!the!source!of!Alta*s!ConceptPlus!and!
HealthPlus!programs.

Identi$cation"Veri$cation
Identi#cation!of!all!heifer!calves!through!the!Holstein!
Association!ensures!all!calves!are!identi#ed!and!enrolled!
in!National!ID!program.!$is!also!allows!for!ordering!the!
ªcustomº!tags!you!will!see!at!some!farms,!where!the!birth!date,!
dam,!and!sire!are!printed!on!one!of!the!tags!in!the!animal*s!
ear.!A;er!a!few!years!on!the!Advantage!program,!our!herds!
really!appreciate!the!standard!tagging!system!that!is!present!
throughout!the!herd.!Furthermore,!#nding!animals!is!much!
easier!for!the!herdsman,!and!the!Advantage!consultants.

Daughter"Inspection
At!each!Advantage!dairy!we!are!
the!ones!to!#nd!daughters!of!the!
next!great!Advantage!proven!sires.!
In!fact!between!the!Advantage!
consultants,!we!generally!see!
EVERY!daughter!of!our!marketed!
sires.!While!doing!this,!we!take!
ªworking!picturesº!of!each!
daughter!we!evaluate.!!We!also!select!the!best!daughters!to!do!
professional!photos!on,!which!are!used!in!marketing!materials!
around!the!globe.!By!seeing!every!daughter!from!each!bull,!we!
can!form!an!accurate!opinion!of!each!sire!as!a!group,!but!more!
importantly!we!can!evaluate!the!maturity!rate!of!the!daughters.!
#is role allows us to bring much more information to the 
customer than the proof sheet numbers. Since!type!evaluations!
are!based!predominantly!on!#rst!lactation!information,!
they!say!nothing!about!how!the!daughters!mature!into!later!
lactations,!so!it!is!up!to!us!to!evaluate!them!as!they!mature,!
and!pass!this!information!on!to!customers!and!other!Alta!
sta%.!Our!goal!at!Alta!is!to!put!the!best!product!we!can!into!
our!customer*s!hands!and!knowing!how!our!product!performs!
throughout!their!life!is!vital!knowledge!we!need!for!this!task.!

Product Specialist
We!are!regularly!called!upon!by!our!sales!force!to!be!the!
advocates!of!the!Advantage!program,!talk!bulls!and!be!the!
product!specialists!for!our!key!clients.!We!enjoy!this!process!
because!it!is!easy!to!promote!something!we!believe!in!so!
passionately.!$e!ability!to!work!with!tremendous!dairy!
producers,!great!cows,!and!super!Alta!people!make!the!life!of!
an!Advantage!consultant!very!entertaining,!challenging,!and!
most!importantly,!FUN/!We!welcome!you!to!the!environment!
we!get!to!live!every!day,!and!are!proud!to!show!you!how!
Alta!does!business.

AltaAdvantage! Consultants
Creating Value Everyday#

!
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Partners United by a Common Cause: Peak Dairy Performance

During!the!Showcase!tour,!you!will!see!a!family!of!companies
united!by!a!common!cause:!to!achieve!ªpeak!dairy!performanceº
through!the!highest!level!of!reproductive,!herd!health,!and
dairy!management!e+ciency!possible.!In!many!ways!the!Alta
Advantage !Showcase!tour!you!are!on!is!a!showcase!of!how!a!
family!of!companies!owned!by!parent!Koeopon!Holding!draws!
on!the!strengths!of!each!other!to!generate!higher!returns!for!
progressive!New!York!dairies.!And!what!you!see!in!New!York!
can!be!yours!globally.

Velocity of Pregnancies & Progress

Faster!pregnancy!creation!and!genetic!progress!combine!to!take!
a!dairy!to!peak!performance.!Alta!has!risen!to!the!leadership!
position!in!the!AI!industry!when!measured!by!the!two!things!
that!matter!most!to!progressive!producers!±!fertility!&!proof!
accuracy.!A;er!all,!producers!want!a!pregnant!cow!that!leads!
to!a!replacement!heifer!that!reliably!contributes!to!the!bottom!
line!when!she!freshens.!Leading!the!industry!in!sire!fertility!
and!proof!stability!is!what!Alta!has!come!
to!be!known!for.!And!now!with!ample!2nd!
crop!daughter!information!showing!how!
AltaAdvantage !proven!sires!hold!their!#rst!crop!
evaluations!better!than!any!other!competitor,!we!
have!proven!leadership!here!too.!!$e!Showcase!
herds!are!live!testimonials!of!
the!value!created.

Calves $at $rive!

Heifer!calves!need!a!strong!start!in!life!if!they!are!going!to
return!the!power!of!their!genetic!potential!to!you.!However,!
poor!quality!or!quantity!of!colostrum!can!rob!a!calf!of!
that!potential!and!incur!higher!treatment!costs!as!well.!
Approximately,!20<!of!calves!in!the!USA!su%er!failure!of!passive!
transfer!±!in!other!words!they!fail!to!acquire!immunity!through!
colostrum!feeding.!$ese!calves!are!severely!at!risk!for!sickness!
or!death.!$is!is!o;en!caused!by!poor!maternal!colostrum,!
insu+cient!quantity!being!fed,!or!simply!the!feeding!protocols.

Quality,!quantity!and!convenience!are!what!an!e%ective!
colostrum!program!requires.!$e!Saskatoon!Colostrum!
Company!Limited!(SCCL)!has!created!a!unique!colostrum!
replacer!that!is!convenient!and!assures!the!highest!absorption!
of!natural!IgG!by!the!calf!to!ensure!transfer!of!immunity!to!
the!newborn!calf.!$e!team!of!researchers!and!veterinarians!at!
SCCL!continues!to!stay!at!the!forefront!of!newborn!calf!health.!
$ey!o%er!insight!on!management!practices!that!make!a!positive!
di%erence!between!the!maternity!pen!and!the!hutches!and!
contribute!to!peak!performance.

What is a Pregnancy Worth?

Progressive!dairy!management!requires!being!on!top!of!the!
operation,!using!dairy!records!and!data!to!have!rapid!and!
smart!answers!to!the!questions!a%ecting!your!drive!to!peak!
performance.!!What!is!a!pregnancy!worth?!!Is!the!OVSYNCH!
protocol!creating!enough!pregnancies?!!What!is!the!calf!
mortality!rate!within!the!#rst!60!days?!!$ese!are!just!some!of!
the!many!questions!that!a%ect!the!ability!of!a!dairy!to!achieve!
peak!performance.!!And!you!will!see!how!DairyComp!305,!
created!by!Valley!Agricultural!So;ware!(VAS),!is!being!utilized!
by!dairy!managers!and!highly!trained!Alta!sta%!to!create!value!
for!dairy!managers!in!New!York.!$e!team!of!veterinarians!and!
dairy!management!experts!at!VAS!have!built!a!company!that!
leads!in!recording,!analyzing!and!reporting!dairy!data!to!help!
make!smart!and!rapid!decisions.!!DairyComp!305!has!become!
the!dominant!dairy!management!so;ware!system!in!the!USA,!

with!about!63<!of!cows!being!managed!with!
VAS!so;ware!tools.!!$e!VAS!team!continues!to!
introduce!technologies!that!enable!expanding!
and!large!dairies!to!e+ciently!manage!
thousands!of!cows.!

Go Beyond a Straw of Semen¼
Worldwide!

Your!dairy!deserves!to!partner!with!a!
team!that!can!bring!much!more!value!
than!a!straw!of!semen.!!!$e!competitive!

dairy!market!today!demands!that!value!is!created!throughout!
the!dairy,!from!the!barns!to!the!bulk!tank.!!$e!Koepon!family!
of!companies!can!be!the!partners!you!choose!to!help!achieve!
peak!performance!±!through!more!pregnancies,!faster!genetic!
progress,!thriving!heifer!calves,!and!smart!dairy!management!
systems.!!

We!are!growing!with!this!approach!that!you!will!see!in!
New!York!throughout!the!world.!!Today,!we!are!developing!
partnerships!with!dairy!managers!and!owners!in!all!major!dairy!
regions.!!From!the!Americas!to!Asia!and!to!Europe,!Alta,!VAS!
and!SCCL!are!working!together!to!take!the!partner!dairies!they!
work!with!to!the!next!level!of!performance.!!We!invite!you!to!ask!
what!this!team!can!help!your!dairy!achieve.!!
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Family!history!
runs!deep!at!
McKnight*s!River!
Breeze!Farm,!an!
operation!that!
dates!back!over!

125!years!and!is!the!result!of!generations!of!McKnight!
families!sharing!in!a!love!for!agriculture.!Located!in!Chase!
Mills,!NY,!River!Breeze!Farms!is!owned!by!Stephen!and!
Mary!Lou!McKnight,!and!new!#;h!generation!partners,!
son!Travis!and!his!wife!Natalie!McKnight.

Currently!milking!1080!cows!3x\day!in!a!double!16!
herringbone!parlor,!River!Breeze!is!running!a!production!
average!of!85!lbs!and!a!RHA!of!26,200!lbs.!A!100<!Ovsynch!
program!is!used!on!all!#rst!services!with!subsequent!
breedings!done!on!either!observed!heats!or!a;er!re-
synchronization!following!a!28-32!day!ultrasound!check.!
$e!12!month!pregnancy!risk!currently!sits!at!23<.!
Voluntary!waiting!period!is!68!days!for!cows!and!72!days!
for!heifers.

River!Breeze!recently!completed!a!2!year!transition!from!

using!a!custom!heifer!raiser!to!raising!all!animals!on!site.!

At!the!time!of!the!main!herd!expansion!in!1997,!Stephen!

and!Mary!Lou!opted!to!send!all!heifer!calves!to!a!custom!

grower.!$is!decision!was!appropriate!at!the!time!due!to!the!

operation*s!lack!of!su+cient!heifer!housing!and!land!base.!

However,!McKnights!steadily!secured!enough!land!and!

built!the!appropriate!facilities!to!accommodate!all!heifers!

on-site.!$e!choice!has!been!a!big!step!in!the!right!direction!

for!the!dairy.!Mary!Lou!feels!that!they!now!have!much!

better!control!over!the!raising!costs!as!well!as!the!quality!of!

the!heifers!they*re!producing.

As!one!of!the!#rst!herds!to!sign!up!for!the!Advantage !

program!over!10!years!ago,!River!Breeze!has!a!longstanding!

partnership!with!Alta.!Over!a!year!ago,!McKnights!reached!

another! Àlta!milestone*!as!they!became!one!of!the!#rst!

AdvantageDRIVEN !client!herds.!Stephen!and!Mary!

Lou!are!not!afraid!to!put!their!trust!in!external!advisors!

±!in!Alta*s!case,!this!advisor!is!Advantage !Consultant!

David!Hill.!ªWe!provided!David!with!the!genetic!criteria!

important!to!our!herd!and!applicable!to!our!goals,!and!

trust!him!as!the!expert!to!take!us!to!where!we!want!to!be!

genetically,º!states!Mary!Lou.!

$e!decision!to!switch!to!a!program!that!focuses!on!

maximizing!genetic!!progress!was!easy!for!the!McKnights.!

Barns!are!currently!at!capacity,!yet!there!is!no!intention!of!

expanding!in!the!near!future.!$e!main!objective!now!is!

to!improve!±!whether!it!is!on!the!cow!comfort,!facilities!or!

genetics!front.

When!they*re!not!running!a!progressive!dairy!operation,!

the!McKnight!family!is!busy!participating!on!various!

county!and!government!boards!or!attending!tractor!

pulling!competitions,!cheering!on!son!Travis!who!sits!

behind!the!wheel.!Mary!Lou!has!also!been!involved!in!the!

North!American!Intercollegiate!Dairy!Challenge!program!

(a!collegiate!dairy!consulting!competition),!acting!as!a!

producer!judge!at!competitions!in!Pennsylvania!and!New!

York.!$e!McKnight!family!constantly!strives!to!present!

agriculture,!and!the!dairy!industry,!in!the!best!light!

possible.

McKnight's River Breeze Dairy

QUICK FACTS

Number!of!Cows:! 1080!! !
Times!Milked:! 3x! ! !! !
Parlor!Size:! Double!16!herringbone! !
Milk!Production:! 26,200!pound!305!ME
Pregnancy!Rate:! 23%! !
Years!on!Advantage :! 10,!1!year!on!AdvantageDRIVEN !

54 McKnight Rd

Chase Mills, NY

Driving Genetic Success
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McKnight's River Breeze Dairy
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Youngstock

Birth! ! 4!qts!colostrum,!First!Defense!Bolus!

1-2!weeks! Inforce!2!vaccine

2-3!weeks! Bovi-Shield!Gold!FP5L5!HB!vaccine

5-6!weeks! Bovi-Shield!Gold!FP5L5!HB!vaccine

Pre-Breeding! Bovi-Shield!Gold!FP5L5!HB!vaccine

! ! ! SRP!Salmonella!Newport!Vaccine

40d!prior!to!calving

! ! ! J-Vac!vaccine

! ! ! MuSe

! ! ! UltraBac!-!8!Clostridial!Vaccine!>!booster

Adult Herd

Dry!Cow!! J-Vac!at!dry!o%

! ! ! J-Vac!and!MuSe!21!d!prior!to!calving

15-22!DIM! J-Vac!and!Bovi-Shield!FP5L5!HB

31-38!DIM! SRP!Salmonella!Newport!Vaccine!

43-49!DIM! J-Vac

3x!annually! UltraBac-8!Clostridial!Vaccine

Vaccination Protocols
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$is!third!

generation!family!

dairy!of!Potsdam,!

NY,!is!owned!by!

Andy,!Mary,!Tony!

and!Anne!Gilbert.!Andy!oversees!the!milking!herd!while!

Tony!supervises!cropping!and!machinery.!Andy!and!Tony*s!

mother,!Adrienne,!is!still!active!around!the!farm,!keeping!

the!lawn!and!farmstead!manicured.!$e!Gilbert!family!has!

also!recently!welcomed!a!fourth!generation!to!the!business!

as!Tony*s!son!Nicholas,!a!recent!Cornell!graduate,!joins!the!

farm!work!force.

$e!ori ginal!property!was!purchased!in!1929,!operating!

until!1948!when!it!was!taken!over!by!the!current!owners*!

father!Donald.!He!operated!the!farm,!together!with!his!

wife,!until!Andy!and!Tony!graduated!from!Cornell!in!

the!early!80*s.!!$e!brothers!expanded!from!80!to!200!

cows!between!1980!and!2002.!!$e!#rst!freestall!barn!was!

completed!in!1990!and!a!further!expansion!in!2002!added!

an!addtional!550!cows.!!Another!expansion!in!2010!has!led!

to!the!current!capacity!of!1200!milking!cows.!

When!it!comes!to!breeding!their!cows,!Adon!Farms!is! Àll!

Alta,!all!the!time.*!$e!Gilbert*s!have!worked!with!Alta!

DSM!Tim!Shoen!for!over!30!years.!$e!great!service!Tim!

provides,!as!well!the!friendship!they!have!developed!over!

the!years,!has!kept!Adon!Farms!loyal!to!Alta!for!all!this!

time.!Not!only!do!Gilberts!trust!Tim!as!a!semen!supplier,!

they!also!trust!him!to!choose!all!of!their!bulls.!ªI!haven*t!

looked!at!a!proof!sheet!in!agesº,!states!Andy,!ªTim!knows!

exactly!the!kind!of!cows!we*re!looking!for!so!I!leave!all!bull!

selection!up!to!him.º

Adon!Farms!has!been!an!Advantage!herd!for!nine!years,!

and!over!this!time,!has!improved!immensely!in!many!

respects.!Advantage !Consultant!David!Hill!summed!up!

this!improvement!nicely!when!he!stated,!ªIn!my!point!of!

view,!the!Adon!herd!has!improved!as!much!as!any!that!I!

have!worked!with!in!my!eleven!years!with!the!Advantage !

program.!$eir!cows!are!better,!reproduction!and!

production!are!better,!and!type!is!much!more!functional!

throughout!the!herd.º

Cows!are!milked!in!three!shi;s!with!approximately!a!half!

hour!between!milkings.!$e!herd!is!currently!producing!

around!90,000!lbs!of!milk!per!day.!Gilberts!haul!their!own!

milk!in!two!loads!to!the!milk!plant!in!Lowville,!NY,!which!

is!two!hours!away.!Here,!the!milk!will!be!used!to!make!

cheddar!cheese.

Optimal!cow!comfort!is!the!key!to!milk!production!at!Adon!

Farms.!Sand!bedding!is!used!in!stalls!and!fans,!sprinklers!

and!barn!design!keep!cows!cool.!$e!farm!also!has!a!well!

thought-out!veterinary!facility!complete!with!automatic!

sort!gates!and!a!management!rail.!It!is!designed!so!one!

person!can!easily!oversee!the!veterinary!area!with!little!

assistance.

Adon!Farms!

has!been!using!

colostrum!replacer!

product!Calf *s

Adon Farms

QUICK FACTS

Number!of!Cows:! 1200
Times!Milked:! 3x! ! ! !
Milk!Production:! 27,768!pounds!305!ME! !
Pregnancy!Rate:! 20%! ! !
Years!on!Advantage :! 9!

403 State Hwy 72

Potsdam, NY

!



22

Adon Farms

Choice!Total!(CCT)!HiCal!since!2002.!All!heifer!calves!receive!one!dose!of!CCT!as!well!as!one!colostrum!feeding!from!their!dam!

within!6!hours!of!birth.!Andy!likes!the!CCT!product!because!it!is!convenient!and!high!quality!±!two!attributes!that!don*t!always!

apply!to!fresh!colostrum!when!fresh!cows!are!only!milked!twice!per!day.

In!addition!to!his!duties!on!farm,!Andy!is!very!active!on!Farm!Credit!(an!agriculture!lending!company)!boards.!He!sits!on!the!Farm!

Credit!East!Board!of!Directors!as!well!as!the!Farm!Credit!Council,!which!oversees!Legislative!and!Regulatory!a%airs!for!the!Farm!

Credit!System.

Adon Parlor Report - Used daily to monitor the parlor and idenitfy issues
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$e!newest!

facilities!on!

this!year*s!

Advantage !

Showcase!

tour!will!be!seen!at!Stau%er!Farms!of!Nicholville,!NY.!

Construction!at!this!dairy!was!just!#nalized!earlier!this!year!

and!features!a!unique!sorting!area,!sand!bedding,!a!new!

Boumatic!parlor,!sand!lanes!and!a!3!stage!lagoon.

$e!original!dairy!was!started!by!Sanford!and!Ruth!Stau%er!

in!1977!with!40!head.!By!1986!the!couple!was!milking!

60!cows,!however,!a!tragic!barn!#re!destroyed!milking!

facilities!forcing!Stau%ers!to!rebuild,!which!they!did!to!

accommodate!100!cows.!In!1995!the!dairy!was!expanded!

again!to!300!milking!cows.!In!1999,!a;er!graduating!from!

Eastern!Mennonite!University!with!a!Biology!degree!and!

Business!minor,!Aaron!decided!to!come!home!and!farm!

fulltime.!Shortly!a;erwards,!the!herd!became!part!of!the!

Alta!Advantage !program.

In!2003!Stau%ers!bought!another!dairy!6!miles!down!the!

road!from!the!home!farm.!$is!new!dairy!was!also!an!

Advantage !herd,!and!its!numbers!brought!Stau%ers!to!700!

cows!total!between!the!2!di%erent!operations.!Aaron!and!

his!brother!Ben!became!managing!partners!of!the!operation!

in!2005!when!Ben!decided!to!return!home!to!farm!fulltime!

a;er!3!years!of!voluntary!service!in!Brazil!following!

graduation!from!University.!Aaron!and!Ben!now!make!all!

major!decisions!as!a!team,!with!father!Sanford!providing!

insight!and!advice.!In!addition!to!his!farm!obligations,!

Stanford!is!kept!very!busy!with!his!involvement!in!a!

number!of!milk!marketing!and!promotion!boards.

For!a!number!of!years!the!dairies!were!managed!at!their!

respective!locations!with!Aaron!making!frequent!trips!

from!one!dairy!to!the!other.!$is!back!and!forth,!however,!

became!wearing.!$e!brothers!had!their!sights!set!on!

milking!all!cows!under!the!same!roof!so!in!2008!they!

broke!ground!and!this!once-dream!became!what!is!now!a!

reality.!Since!completion!of!the!new!facilities,!Aaron!feels!

managing!the!herd,!as!well!as!family!time!away!from!the!

farm,!is!much!easier.

$e!new!facilities!are!set!up!so!the!Stau%ers!can!easily!

double!in!size!at!the!same!location.!In!the!next!few!years,!

Aaron!plans!to!build!a!dry!cow!facility!so!that!groups!of!

cows!can!be!brought!home!from!the!old!farm!as!well.!One!

of!his!favorite!features!of!the!new!barn!is!the!cow!comfort!

it!provides.!A!#rm!believer!in!the!bene#ts!of!sand!bedding,!

Aaron!states!ªcow!comfort!is!better!in!an!old!barn!with!

sand!than!a!new!barn!with!mattresses.º!At!Stau%er!Farms,!

you*ll!#nd!heifers!are!also!on!sand.

$rough!all!of!their!construction,!expansions!and!growth!

Stau%ers!have!remained!a!part!of!the!Advantage !program.!

Aaron!has!also!been!a!guest!on!two!previous!Showcase!

tours,!where!he!had!the!chance!to!`see!and!believe*!for!

himself.!$e!fair!prices!for!great!genetics!and!the!long-

lasting!partnerships!between!owners,!managers!and!Alta!

people!are!what!keep!this!progressive!pair!of!brothers!loyal!

to!the!program.

Stau$er Farms

QUICK FACTS

Cows!milked:! 1450!cows
Times!milked! 3x! ! !
Production:! 28,731!pounds!305!ME
Pregnancy!Rate:! 20%
Number!of!Employees:! 30!full-time
Years!on!Advantage :! 10!

841 Ferris Rd

Nicholville, NY

!
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Stau$er Farms

Stau%er!Nato!4714 Stau%er!Rush!4633

Purposeful"
extension"of"

VWP

DairyComp!305!graph!below!show!the!purposeful!extension!of!the!VWP!that!Aaron!Stau%er!incorporated!to!manage!the!building!

of!his!new!maternity!space.!$e!herd!has!a!more!stable!VWP!now!that!the!barn!is!#lled!nearly!to!capacity.!
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Venture!Farms,!

located!at!the!

bottom!of!the!

Finger!Lakes!

region!in!Tully,!

NY,!is!owned!

by!partners!Joel!

Riehlman!and!

Dale!VanErden.!Joel!oversees!dairy!operations!while!Dale!

specializes!in!the!#nancial,!crop,!and!manure!management!

side!of!the!business.!Venture!Farms!is!one!of!four!dairies!

owned!by!the!partners.!$e!other!dairies=!Fabius-

Greenwood!Farm!LLC,!Eastview!Farms!LLC!and!Riverside!

LLC!are!all!a!part!of!the!AltaAdvantage !program!and!will!

have!Advantage !milking!daughters!in!the!near!future.!

Collectively!these!farms!are!milking!approximately!2800!

cows,!of!which!Venture!accounts!for!800.

Maintaining!separate!satellite!locations!simpli#es!

environmental!regulation!compliance!and!provides!the!

opportunity!to!take!advantage!of!previously!constructed!

facilities.!Venture!Farms,!for!example,!was!an!Agway!

test!farm!in!the!past!before!its!purchase!by!the!partners.!

Accounting!and!record!keeping!for!all!four!dairies!is!kept!

separate!and!is!overseen!by!o+ce!manager!Jean!Reed.

$e!goal!at!this!second!time!Showcase!host!dairy!is!to!

make!money!while!keeping!things!simple.!$ey!strive!to!

maintain!a!herd!of!high!producing,!long!lasting!and!trouble!

free!cows.!Return!on!investment!and!return!on!assets!are!

key!performance!indicators!frequently!used!to!monitor!the!

business.

Internal!growth!is!challenging!at!Venture!Farms!due!to!land!

availability,!so!any!future!growth!will!likely!occur!with!the!

purchase!of!additional!satellite!locations.!$e!most!recent!

addition!at!Venture!was!in!2002!when!the!freestall!barn!

was!lengthened.!A!current!facility!modi#cation!being!made!

is!the!removal!of!some!cement!from!the!stalls!in!order!to!

create!deep!sand!bedded!stalls.!

All!commodities,!hay,!and!straw!are!purchased!from!a!

supplier.!Over!20!employees!keep!the!operation!running,!

ensuring!quality!control,!cleanliness,!and!all!animal!

handling!protocols!are!to!the!highest!standard!so!milk!

produced!is!of!top!quality.!Milking!takes!place!three!times!

daily!in!a!double-ten!Germania!herringbone!parlor.

As!part!of!their!strategy!in!fostering!good!communication!

and!maintaining!the!quality!of!the!product!they!deliver,!

quarterly!meetings!are!held.!Managers,!sta%!and!vets!

are!present,!as!well!as!Alta!Elite!Account!Manager,!Paul!

Colgan,!who!provides!reproductive!consultation!and!

insight.!ªAt!Venture!I!am!invited!to!participate!in!their!team!

management!meetings.!We!also!do!an!annual!meeting!with!

their!loan!institution!to!look!at!their!#nancial!position.!

Nothing!is!held!back!±!the!owners!want!honest!input!so!

they!can!make!the!best!business!decisions,º!states!Paul.

Venture!Farms!follows!an!Ovsynch\Presynch!protocol!with!

success!as!indicative!by!their!current!12!month!preg!risk!

average!of!25<.!Paul*s!active!relationship!and!involvement!

in!the!success!of!the!reproductive!program,!as!well!as!the!

consistent!fertility!results!the!Alta!product!has!delivered!

over!the!years,!both!contribute!to!the!longstanding!

partnership!between!Venture!Farms!and!Alta.

Venture Farms

QUICK FACTS

Number!of!Cows:! 805!cows
Times!Milked:!! 3x
Parlor!Size:!! Double!10!Germania!Herringbone
Milk!Production:!! 27,974!pound!305!ME!
Pregnancy!Rate:! 25%
Years!on!Advantage :! 8

6978 State Rt. 80

Tully, NY

!
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Venture Farms

Mission Statement:

ªOur dairy farm business will strive for the e&cient, pro(table production of large volumes of 
high quality milk while providing for the safety and well being of our team, our animals, and 
the land. Utmost importance will be placed on operating in harmony with our neighbors and 
our community, while protecting and preserving the environment.º

Venture!Amazing!4268 Venture!Amazing!4296

Venture!Farms,!LLC

Dale!Van!Erden
Joel!Riehlman

Dairy!Operations
Joel!Riehlman

Herd!Management
Ubaldo!Perez

Herdsman
Jose!Perez

Calf!Manager
Kim!Messbauer

Milking!Crew

Eastview!Crop!Crew!
&!Rick!Putnam

O+ce!Manager!
Jean!Reed

Feeding
Dan!Spencer

Manure!Mgt.!\!
Repair

Rick!Putnam

Crop!Operations
Financial!Mgt
Manure!Mgt

Dale!Van!Erden

Venture!Organization!Chart
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Beck!Farms!

of!Freeville,!

NY,!is!a!third!

generation!

dairy!

originally!

started!by!

Martin!Beck!in!1921!upon!his!graduation!from!Cornell!

Universtiy.!At!this!point,!the!herd!consisted!of!20!cows.!

Martin*s!son!Ron,!also!a!Cornell!grad,!became!partner!

with!his!father!in!1961.!Ron*s!son!Russ,!who!currently!

oversees!the!operation,!graduated!from!Cornell!and!joined!

the!business!in!1985.!Tyler,!Russ*!son,!is!following!in!the!

footsteps!of!his!family!and!will!be!a!sophomore!this!year!at!

±!you!guessed!it!±!Cornell.

Many!renovations!have!taken!place!over!the!years!to!

accommodate!for!an!increasing!herd!size.!$e!facilities!

currently!in!use!were!built!in!1987.!More!recent!updates!to!

the!operation!include!the!addition!of!a!sand!barn!(2005),!

remodeling!of!the!parlor!(2006)!and!most!recently!the!

construction!of!a!new!calf!barn!(2008)!and!lactating!barn!

(2008).!Currently,!breeding!age!heifer!housing!is!being!

expanded.

Beck!Farms!has!two!major!goals=!the!#rst!is!to!consistently!

have!milk!production!in!the!90!lb!range,!and!the!second!

is!to!decrease!the!number!of!cows!that!leave!involuntarily.!

Russ!believes!cow!comfort!is!the!key!to!achieving!these!

goals.!Remodeling!of!facilities!in!order!to!optimize!cow!

comfort!is!not!unusual!at!Beck!Farms.

Russ!Beck!also!sees!the!value!in!youngstock!management!

and!its!impact!on!future!performance.!$e!state!of!the!art!

calf!barn!built!in!2008!was!designed!by!Russ!himself!and!

features!a!swine!ventilation!system,!geothermal!@oors!and!is!

a!low!energy!maintenance!building.!!Each!row!of!pens!acts!

as!a!separate!barn!allowing!for!the!area!to!completely!dry!

out!before!the!next!group!of!calves!are!brought!in,!therefore!

minimizing!bacterial!load,!and!subsequently,!infection!and!

disease.

When!it!comes!to!their!breeding!program,!Beck*s!truly!

put!all!their!trust!in!Alta.!$ey!utilized!100<!Advantage !

semen!randomly!on!the!milking!herd!for!over!ten!years!

with!outstanding!results.!Recently!the!herd!switched!to!

the!AdvantageDRIVEN !program!in!order!to!maximize!

genetic!progress.!$e!herd*s!genetic!index!places!emphasis!

on!Production!(70<!-!all!of!which!is!on!Protein!lbs)!and!

Health!(30<!-!all!of!which!is!on!Productive!Life).!$e!

AdvantageDRIVEN !program!takes!the!herd!where!they!

want!to!be!genetically!by!providing!priority!access!to!a!

group!of!chart!topping!genomic!bulls!for!these!sought!a;er!

traits.!$is!October*s!Advantage !Showcase!tour!will!be!the!

third!time!Beck!Farms!have!graciously!hosted!and!shared!

their!successes!with!us.

Reproduction!performance!at!Beck!Farms!is!exceptional.!

$e!herd!was!recently!awarded!a!silver!medal!in!the!2011!

national!Dairy!Cattle!Reproduction!Council!(DCRC)!

Reproduction!Award!competition.!!Each!year!DCRC!

recognizes!the!leading!dairy!producers!in!the!U.S.!who!

Beck Farms 

QUICK FACTS

Cows!milked:! 1200!cows
Times/day!milked! 3x
Production:! 30,051!pounds!305!ME
Pregnancy!Rate:! 28%
Years!on!Advantage :!! 10,!AdvantageDRIVEN !herd!since!Dec!̀ 10

28 Red Mill Rd

Freeville, NY

Driving Genetic Success



31

have!achieved!outstanding!reproductive!results.!!Beck!Farms!

herd!manager,!John!Mo+t,!along!with!his!son!Alan,!are!

meticulous!when!it!comes!to!successfully!implementing!

the!management!procedures!to!achieve!high!reproductive!

e+ciency.!Alta!EAM,!Paul!Colgan,!nominated!Beck!Farms!

for!this!prestigious!award.

A!PreSynch\Ovsynch!protocol!is!used!in!addition!to!visual!

estrus!detection.!!Initial!pregnancy!exams!take!place!at!37-43!

days!and!con#rmation!exams!take!place!at!95!days,!both!by!

palpation.!Tremendous!reproduction!numbers!are!a!result!of!

keen!people!and!precise!protocols!in!place!at!this!dairy.

Beck Farms

Table!1.!!Protocol!to!1st!insemination

Table!2.!!Protocol!to!2nd!insemination!starting!with!

time!of!previous!breeding

Beck!Farms!

21d!Preg!Risk!

(67d!VWP)

Beck!Farms!Otto!5943

Beck!Farms!Rush!6714

Beck!Farms!Rush!6701
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Twin!Birch!

Dairy!is!located!

in!the!heart!of!

the!Finger!Lakes!

just!outside!

of!beautiful!

Skaneateles,!New!York.!$e!original!dairy!was!purchased!at!

an!auction!in!1960!by!Ken!and!Georgienna!Young.!In!1981,!

at!120!milking!cows,!the!farm!was!incorporated!with!Ken!

and!his!son!Dirk.!In!1990!the!operation!was!moved!to!its!

current!location!and!eight!years!later!the!LLC!was!formed.!

Over!the!years,!several!buildings!were!added!and!additional!

cropping!land!was!purchased.!

Today!Twin!Birch!Dairy!owners!consist!of!Dirk!Young,!

CEO=!Pat!Kehoe,!Herd!Manager=!and!Todd!Evans,!Crops!

and!Manure!Manager.!!An!average!number!of!25!employees!

help!keep!the!farm!operational.!!Cow!numbers!have!grown!

to!1150!so!in!order!to!keep!up!with!growth!the!parlor!will!

be!updated!to!a!double-18!with!daily!milk!weights!and!

activity!monitoring!capabilities!this!October.!All!milk!is!

shipped!to!Dairylea!for!@uid!drinking!milk!and!cheese!

processing.!Crops!now!include!850!acres!of!alfalfa,!1,200!

acres!of!feed!corn!and!200!acres!of!wheat!grown!on!nearly!

2,500!acres!of!land.!

Twin!Birch!Dairy!is!currently!averaging!82!lbs!of!milk!at!

3.4<F!and!3.1<P.!Average!SCC!across!all!lactation!groups!

is!179!-!impressive!considering!they!are!bedding!on!solids!

from!the!manure!digester.!Cows!are!on!an!Ovsynch-

Resynch!protocol!with!a!resulting!12-month!herd!preg!

risk!of!23<.!Heifers!are!on!a!CIDR-Synch!protocol!and!are!

currently!sitting!at!22<!average!preg!risk!for!the!past!year.

Recently!Twin!Birch!purchased!a!unique!stand!up!foot!

trimming!chute!which!was!custom!made!by!Appleton!Steel,!

Wisconsin.!$e!chute!uses!a!hydraulic!elevator!to!li;!the!

cow!vertically!without!tilting.!$is!setup!allows!for!a!more!

comfortable!trimming!experience!for!both!the!cow!and!

the!trimmer.!!Before!this!purchase,!the!dairy!was!spending!

approximate!]30,000!per!year!for!one!person!to!hoof!trim!

once!a!week.!Now!with!the!new!system,!which!cost!Twin!

Birch!]39,000,!trimming!can!take!place!daily!and!special!

attention!to!foot!issues!is!paid!in!a!more!timely!fashion.

Although!this!is!Twin!Birch!Dairy*s!#rst!time!as!a!host,!herd!

manager!Pat!Kehoe!has!been!a!guest!on!previous!Showcase!

tours!in!both!Wisconsin!and!his!home!state!of!New!York.!

Shortly!a;er!Pat*s!#rst!tour!in!2007,!the!herd!signed!up!for!

Advantage .!More!recently,!Twin!Birch!has!become!a!part!

of!the!AdvantageDRIVEN !program!and!seeks!to!maximize!

genetic!progress!and!improve!overall!e+ciency!through!use!

of!a!team!of!genomic!sires!that!excels!in!traits!important!to!

the!herd*s!speci#c!breeding!plan.

When!asked!about!his!experience!as!a!previous!Showcase!

guest,!Pat!states!ªI!learned!a!lot!on!the!tour.!$e!

opportunity!to!see!that!bulls!I!had!used!in!my!own!herd!

were!following!the!same!daughter!breeding!patterns!in!

other!commercial!dairies!was!especially!valuable.!We!are!

excited!to!be!able!to!provide!producers!with!a!similar!

opportunity!when!they!visit!our!dairy!on!the!Showcase!tour!

this!October.º

Twin Birch Dairy 

1840 Benson Rd

Skaneateles, NY

QUICK FACTS

Cows!milked:! 1150!cows
Times/day!milked! 3x
Production:! 28,240!!pounds!305!ME
Pregnancy!Rate:! 22%
Number!of!Employees:! 25
Years!on!Advantage :! 4,!1!year!AdvantageDRIVEN 

Driving Genetic Success
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Twin Birch Dairy 

Twin Birch Dairy ± CIDR Synch Protocol ** To be used only with heifers **
�t�� �%�B�Z�������	�8�F�E�O�F�T�E�B�Z�
���o���"�M�M���I�F�J�G�F�S�T���B�U���M�F�B�T�U���P�O�F���Z�F�B�S���P�M�E���B�O�E�������Z���J�O�D�I�F�T���U�B�M�M���B�U���U�I�F���X�J�U�I�F�S�T���X�I�P���B�S�F���O�P�U���D�I�F�D�L�F�E���Q�S�F�H�O�B�O�U���P�S���C�S�F�E���H�F�U���B�����D�D���� ��

! Lutalyse!injection.

�t�� �%�B�Z�������o�������)�F�B�U���%�F�U�F�D�U�J�P�O���B�O�E���C�S�F�F�E�J�O�H

�t�� �%�B�Z���������o���"�M�M���O�P�U���C�S�F�E���P�����P�G���U�I�F�����S�T�U���-�V�U�B�M�Z�T�F���T�I�P�U���S�F�D�F�J�W�F���B���T�F�D�P�O�E���T�I�P�U

�t�� �%�B�Z���������o���������0�C�T�F�S�W�F���I�F�B�U�T���B�O�E���C�S�F�F�E

�t�� �%�B�Z���������o���"�M�M���O�P�U���C�S�F�E���P�����P�G���U�I�F���T�F�D�P�O�E���-�V�U�B�M�Z�T�F���T�I�P�U���S�F�D�F�J�W�F���B���$�*�%�3

�t�� �%�B�Z���������o���1�V�M�M���U�I�F���$�*�%�3�
���H�J�W�F���B�O�P�U�I�F�S���-�V�U�B�M�Z�F�T���J�O�K�F�D�U�J�P�O���B�U���U�I�B�U���U�J�N�F

�t�� �%�B�Z���������o���(�J�W�F���B���(�O�3�)���J�O�K�F�D�U�J�P�O���B�O�E���C�S�F�F�E���������I�P�V�S�T���B���F�S���M�B�T�U���M�V�U�B�M�Z�T�F���J�O�K�F�D�U�J�P�O

�t�� �'�P�S���)�F�J�G�F�S�T���D�I�F�D�L�F�E���P�Q�F�O���P�O���1�S�F�H���$�I�F�D�L���%�B�Z����

�t�� �%�B�Z���P�G���U�I�F���1�S�F�H���$�I�F�D�L���o���(�J�W�F�����D�D���-�V�U�B�M�Z�T�F���J�O�K�F�D�U�J�P�O���B�T���T�P�P�O���B�T���E�F�D�M�B�S�F�E���0�Q�F�O

�t�� �0�C�T�F�S�W�F���I�F�B�U�T���G�P�S���U�I�F���G�P�M�M�P�X�J�O�H���X�F�F�L�����*�G���U�I�F���-�V�U�B�M�Z�T�F���J�O�K�F�D�U�J�P�O���E�P�F�T���O�P�U���Q�S�P�E�V�D�F���B���I�F�B�U�
���J�O�T�F�S�U���B���$�*�%�3���B�O�E���G�P�M�M�P�X���U�I�F���Q�S�P�H�S�B�N���U�I�F���S�F�T�U���P�G����

! the!way!through. 

Twin!Birch!Reno!8194 Twin!Birch!$rottle!8252

Twin!Birch!Clint!8251 Twin!Birch!Clint!8251
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Smart!growth!is!

the!name!of!the!

game!at!Bergen!

Farms,!owned!

by!brothers!Skip,!

Mike!and!Jim!

Bergen!and!located!just!outside!of!Watkins!Glen,!New!

York.!$e!dairy!has!grown!from!150!milking!cows!in!1993!

to!1870!today,!largely!through!a!series!of!expansions!that!

occurred!only!when!there!were!enough!internal!animals!to!

logically!and!#nancially!warrant!expansion.!New!buildings!

have!been!added!over!the!past!several!years!in!order!to!keep!

up!with!this!growth.

Most!recent!additions!include!another!milking!cow!barn!

(2010),!a!transition!cow!facility!(2009)!and!a!heifer!barn!

(2009).!Two!sister!dairies,!Glenview,!milking!630!cows,!and!

Westcovert,!milking!170!cows,!are!located!within!10!miles!

from!the!main!dairy.!Overseeing!the!home!dairy!is!Andy!

Danner,!who!acts!as!overall!Dairy!Supervisor=!Chris!Ford,!

who!manages!reproduction!and!herd!health=!and!Schuyler!

Madison,!heifer!manager.

A!unique!piece!of!equipment!called!the!`Johnson!Feed-

R-Meter*!was!recently!purchased!to!improve!e+ciency,!

consistency!and!cleanliness!of!the!calf!feeding!process.!$is!

self!contained!unit!sits!on!the!back!of!a!Kubota!4x4!which!

drives!down!the!center!of!the!calf!barn!and!#ll!up!buckets!

with!precise!amount!of!milk!replacer!or!water.!$e!unit!also!

has!the!ability!to!mix,!clean!and!sanitize.!$e!Feed-R-Meter!

will!be!on!display!for!the!Showcase!group!to!see.

A!successful!repro!program!is!the!result!of!a!strict!Ovsynch!

±!Resynch!protocol!with!three!breeding!days!per!week.!

Although!fellow!producers!occasionally!question!Bergen*s!

work-intense!repro!protocol,!Chris!is!con#dent!in!it.!ªWe!

grew!with!an!Ovsynch!±!Resynch!program,!understand!

it!well!and!results!show!it*s!working!for!us,º!states!Chris.!

Bergens!are!also!now!ultrasounding!ovaries!to!determine!

the!status!of!the!cows,!which!has!further!contributed!to!the!

success!of!their!repro!program.

A;er!attending!a!Showcase!tour!in!2007!and!seeing!the!

type!of!dairies!on!the!program!and!the!results!#rst-hand,!

Andy!knew!that!Advantage !was!something!Bergen!Farms!

needed!to!be!a!part!of.!Andy!was!impressed!by!the!accuracy!

of!information,!the!quality!of!cows,!and!most!importantly,!

the!relationship!between!the!dairy!managers!and!Alta.!ªIt!

was!clear!that!Alta!was!more!than!a!semen!supplier!for!their!

partner!dairies!±!they!clearly!take!a!vested!interest!in!herd!

success,º!states!Danner.

Working!closely!with!herd!managers!to!maintain!the!

successful!partnership!is!EAM!Paul!Colgan.!Chris!trusts!

Paul!to!take!the!herd!to!where!they!want!to!be!genetically.!

At!Bergen!Farms,!genetics!are!treated!as!an!investment!and!

are!therefore!not!taken!lightly.!Herd!breeding!goals!focus!

on!health,!particularly!selection!for!DPR,!PL!and!SCS.!FLC!

and!UDC!are!also!considered.!Even!in!its!infancy,!this!focus!

on!genetics!has!been!rewarding.!Over!the!past!few!years,!

Bergen!Farms!have!produced!a!number!of!high!indexing!

females!and!have!even!sold!bulls!to!AI.

Bergen Farms

QUICK FACTS

Number!of!Cows:! ! 2300
Times!Milked:! ! 3X
Parlor!Size:! ! 50!stall!Westfalia!Surge!Rotary!
Milk!Production:! ! 27,629!lbs!305!ME! !
Pregnancy!Rate:! ! 27%! ! ! ! !!!!!!!!
Years!on!AltaAdvantage :!! ! 4

4060 Bergen Rd

Odessa, NY

!
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Johnson Feed R Meter

Program compliance contributes to Bergen Farms' reproductive success 

Mastitis!Treatment!Protocol:

�t�� �.�B�T�U�J�U�J�T���D�P�X�T���B�S�F���Q�J�D�L�F�E���V�Q���U�I�S�P�V�H�I���8�F�T�U�G�B�M�J�B���4�V�S�H�F���%�1�����T�Z�T�U�F�N�
���P�S���P�D�D�B�T�J�P�O�B�M�M�Z���C�Z���N�J�M�L�F�S�T

�t�� ���F�T�F���D�P�X�T���B�S�F���D�V�M�U�V�S�F�E���B�O�E���U�S�F�B�U�F�E���B�D�D�P�S�E�J�O�H���U�P���D�V�M�U�V�S�F���S�F�T�V�M�U�T

o! E!Coli.!±!8!days!Spectromast!

o! Strep.!Sp.!±!5!days!of!Spectromast!followed!by!3!days!of!Amoxi-Mast

o! Klebsiella!±!Sell!cow!unless!they!really!want!to!keep!her.!If!so,!8!days!of!Spectromast

o! Staph!Aureus!±!1st!calf!heifers!will!be!treated,!receive!3!days!of!Amoxi-Mast!treatment!followed!by!3!!

! ! ! days!of!Today.
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Each!

generation!

of!this!

longstanding!

family!farm!

manages!to!

take!the!dairy!

to!a!new!level!

of!success.!Located!in!Venice!Center,!NY,!Sunnyside!is!

currently!operated!by!managing!partners!Greg!and!Neil!

Rejman.!Greg!oversees!the!cropping!side!of!the!operation,!

Neil!manages!the!dairy!side,!and!their!father,!Jack,!is!still!

involved!as!a!partner.

Jim!and!Doris!Rejman!started!the!original!farm!in!1939.!

During!the!50*s!and!60*s,!they!milked!110!cows!in!a!tie!

stall!and!did!some!cash!cropping.!In!1969,!Jack!became!a!

partner,!the!herd!size!was!doubled!and!a!freestall!with!a!

double!8!milking!parlor!was!built.!Over!the!70*s!and!80*s!

cow!numbers!slowly!increased!to!400.!In!1992,!the!herd!

jumped!from!400!to!1100!cows!and!land!was!used!to!grow!

forage!for!the!dairy!as!opposed!to!cash!crops.

Upon!graduating!from!Cornell!University,!Greg!and!

Neil!came!home!to!farm!in!*95!and!`97!respectively,!and!

became!partners!in!2000.!In!each!*98,!`02,!`05!and!`06!a!4!

row!freestall!barn!was!built,!bringing!them!to!their!current!

size!of!3,300!cows!and!5000!cropping!acres.!Cows!were!

purchased!until!herd!size!reached!2,600.!Since!then!herd!

growth!has!been!primarily!internal!with!a!large!number!of!

animals!being!sold!for!dairy!purposes.

Unique!features!at!Sunnyside!include!methane!digesters!

as!well!as!an!on-farm!feed!mill.!$e!two!hard!covered,!

plug!@ow,!anaerobic!digesters!were!built!three!years!ago!to!

treat!manure!from!their!herd.!$ey!help!with!odor!control,!

manure!management,!reduce!the!farm*s!carbon!footprint!

and!are!a!potential!future!source!of!revenue.!$e!on-farm!

feed!mill!was!built!over!6!years!ago!and!allows!Sunnyside!

to!produce!a!more!complete!feed!with!three!goals!in!mind.!

$ese!include!more!accuracy,!better!feeding!speed!and!

minimum!shrink.

Always!one!to!see!the!value!of!genetics,!Neil!has!a!speci#c!

genetic!philosophy!which!he!has!stuck!to!over!the!years!

and!has!proven!to!be!extremely!successful.!Neil!adopted!

genomic!technology!early!on,!using!groups!of!genomic!

bulls!(G-Stars!and!FutureStars)!that!rank!the!highest!on!

his!herd*s!speci#c!index.!!$is!index!puts!weight!namely!on!

production!(70<,!mostly!on!CFP)!and!health!(30<,!mostly!

on!PL).!

$e!genetic!progress!that!has!accompanied!this!genetic!

philosophy!is!evident!in!the!Herd!Genetic!Pro#le!table!

found!on!the!facing!page.!Neil!trusts!Alta*s!Value!Builder!

program!and!Elite!Account!Manager,!Paul!Colgan,!to!

deliver!the!speci#c!bulls!that!best!#t!the!discussed!genetic!

plan!described!above.!$is!way,!Neil!does!not!need!to!worry!

about!individual!sire!selection,!instead!trusting!a!well-

devised!plan.

Sunnyside Dairy Inc.

2231 Indian Field Rd

Venice Center, NY

QUICK FACTS

Number!of!Cows:! ! 3300
Times!Milked:! ! 3x
Milk!Production:! ! 28,595!pounds!305ME
Pregnancy!Rate:! ! 22%
2!methane!digesters!in!use
On-farm!feedmill

!
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Sunnyside Dairy Inc. 

Active!in!the!dairy!community,!Neil!participates!in!a!peer!group!of!progressive!producers!from!across!the!US,!which!meets!

several!times!throughout!the!year.!!He!is!also!the!Chairman!of!the!North!East!Dairy!Producers!Association!(NEDPA)=!a!group!

of!forward!looking!producers!committed!to!e+cient,!pro#table,!and!environmentally!responsible!and!consumer!conscious!

dairy!industry!in!the!Northeast.

With!each!generation!taking!this!operation!to!the!next!level,!and!managers!like!Greg!and!Neil!at!the!reins,!the!sky!is!the!limit!

for!Sunnyside!Dairy.

Calves on Acidi$ed Milk

Current Genetic Pro$le of Sunnyside Herd for Traits Emphasized in Genetic Plan

305 ME for Top 50% vs Bottom 50% for PTAM 
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Knowledge!
!!!!!!!!!is!POWER$

In An Ever Changing Dairy Industry

DAIRY MANAGER SCHOOL

2 012

More than Mating Advice: 
Training key for expanded global role of Alta

Not!so!long!ago!producers*!expectation!from!AI!suppliers!was!
rather!limited:!guidance!on!what!sires!to!use,!mating!advice!and!
attractive!pricing.!Today!much!has!changed.!In!the!recognition!
that!potential!gains!from!a!good!genetic!program!can!more!than!be!
o%set!by!poor!reproductive!performance,!Alta!has!taken!dramatic!
steps!to!train!its!sales!force!globally!on!the!management!aspects!
that!drive!reproductive!and!dairy!performance.

ªAll AI companies `talk the talk' about having trained sta$ a)er 
completing an orientation,º!asserts!Bill!$ompson,!Alta!Sales!
Development!Manager.!ªWe take a continuous and disciplined 
approach to upgrade the skill set of a sales team. We focus on 
applied training to trouble shoot root causes for dairy performance 
and on presenting and implementing solutions that make a 
di$erenceº.

With!the!focus!on!establishing!e%ective!and!industry!leading!
genetic!programs!±!programs!like!AltaAdvantage !testing!±!well!
entrenched!throughout!the!company,!the!next!peak!to!conquer!
is!to!focus!on!the!people!who!can!make!the!di%erence.!It*s!just!
like!running!a!big!dairy:!great!programs!will!take!you!a!long!way,!
but!the!one!sustainable!pro#tability!di%erence!maker!lies!in!the!
quality!of!people!you!employ!and!the!extent!to!which!you!invest!in!
providing!them!with!the!training!to!excel!and!grow!in!their!role.

Alta*s!investment!in!training!its!global!sales!team!di%erently!than!
any!of!its!competitors!is!the!single!most!important!branding!
exercise,!the!company!employs.!Fewer!ads!in!industry!magazines!-!
more!dollars!instead!for!training.!A;er!all,!people!are!our!brand/

ªOur!training!modules!focus!on!teaching!people!to!ask!the!right!
questions,!to!strive!to!understand!the!individual!goals!that!clients!
have!set!as!well!as!seek!out!the!bottle-necks!to!achieving!top!
resultsº,!explains!$ompson. ªWe bring in the best trainers from 
universities and industry to teach the latest trends in reproductive 
management and on areas that a"ect reproduction, like transition 

cow management and cow comfort. And the training these people 
receive is infectious, stoking the desire to make learning continuousº.

One!of!the!real!bene#ts!from!this!training!e%ort!is!that!clients!
now!regularly!comment!about!how!di%erently!Alta!approaches!
the!AI!business.!It*s!a!huge!compliment,!o;en!made!by!clients!who!
see!their!Alta!rep!as!a!partner!to!success.!To!be!sure,!at!times,!it!
means!putting!genetic!issues!on!the!back!burner!until!reproductive!
parameters!are!improved.!Still,!when!strong!reproductive!
performance!is!achieved,!many!of!these!same!clients!ultimately!take!
genetic!planning!more!seriously!too,!and!together!that*s!how!impact!
on!pro#t!potential!is!maximized.

AltaU: 
$e!success!of!Alta*s!training!
program,!and!the!high-caliber!of!
the!instructors,!created!demand!for!
an!exclusive!herd!manager!training!
program.!Such!a!program!is!now!
o%ered!by!the!name!of! ÀltaU.*!!$is!
program!graduated!its!#rst!class!in!
2010!and!is!scheduled!to!take!place
in!2011!from!Oct!31st!to!Nov!4th.!
Talk!to!your!Alta!Rep!today!for!
further!details!about!AltaU/

ªIt was the best dairy manager program that I have attended. It wasn't 
a big sales pitch or had several vendors there. It was objective and 

to me that is more valuable than conferences that are trying to sway 
people to a certain product or service.º

    - Kyler Ohlde, AltaU Graduate, 2010

SCHOOL DATES:  
Session 1 : Feb 27 - Mar 2
Session 2 : Oct 29 - Nov 2

DEPARTURE DATE:  
Saturday AM, November 5

CLASSROOM: 
 Alta Headquarters, Watertown, WI

LODGING:  
Holiday Inn Express,  Watertown, WI

SEATS AVAILABLE:  14

SCHOOL FEE:  
All inclusive pre-paid $2,500 U.S.
(transportation excluded) 

Class size is limited. Seats are available on a ª®rst comeº basis. Participants can only be guaranteed a seat 
in the class by registering in writing and paying the school fee in full.
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Starting!with!the!bulls!that!are!selected!to!enter!the!stud!

to!the!care!they!are!given=!from!the!data!collected!to!the!

published!proof!evaluations=!from!the!strict!lab!processes!

to!the!semen!straws!you!purchase=!you!can!be!assured!that!

best!practices!are!employed!each!step!of!the!way.!ªAltaº!is!

more!than!the!name!of!the!company.!ªAltaº!is!more!than!

the!#rst!four!letters!in!the!name!of!our!various!marketing!

products.!$e!name!ªAltaº!is!a!statement!of!quality.!

A;er!marketing!the!

launch!of!Alta!Advantage !

a!new!bull!naming!policy!

within!the!company!

began!to!make!clear!

that!the!Alta!standard!

of!quality!is!di%erent.!

AltaWILDMAN¼ AltaIOTA¼ AltaBAXTER¼ 

AltaROSS¼ AltaESQUIRE¼!-!all!are!graduates!of!the!

Advantage !program,!and!while!their!proof!numbers!may!

look!like!those!of!competitor!bulls,!time!will!bear!out!that!

the!bar!for!progeny!testing!has!been!forever!raised.!$e!Alta!

name!is!meant!to!re@ect!this!change!±!if!the!Alta!name!is!

attached!it!means!it!has!passed!the!quality!checks!we!uphold.!

But!the!Alta!stamp!of!quality!extends!far!beyond!

Advantage .!Another!manifestation!of!this!fact!can!be!

found!in!Alta*s!performance!in!the!area!of!semen!fertility.!

ConceptPlus,!a!product!of!Alta!Advantage !data!collection,!

has!no!equal.!Alta*s!

reputation!as!a!fertility!

powerhouse!surged!soon!

a;er!its!introduction!to!

Alta!clients.!Additionally,!

Alta!511!sexed!semen!

undergoes!extreme!quality!

control!measures!through!

use!of!a!Computer!Assisted!Sperm!Analyzer!system!

(CASA).!$is!tool!produces!unbiased!sperm!motility!

evaluations!and!Alta!is!the!only!stud!currently!ultilizing!this!

advanced!technique.

Every!Alta!employee!works!hard!to!create!a!product!that!

produces!the!outcome!and!experience!that!our!customers!

want.!$at*s!why!we!

challenge!each!other!

every!day!to!look!for!

better!ways!to!create!

value,!build!trust!and!

deliver!results!for!you.!

$e!people,!partners,!and!products!you!see!in!the!

Advantage !Showcase!show!Alta*s!commitment!to!quality.!

It*s!a!standard!you!can!have!con#dence!in.!Alta!is!a!

company!you!can!trust.

Alta Quality ± What's in a Name?

All!360!Alta!sta%!working!in

product!development,

bull!housing,!production,

distribution,!client!services,

sales!and!marketing!are

passionate!about!quality!and

customer!satisfaction.

You!can!be!assured!that!the

best!practices!are!employed

each!step!of!the!way.!$e

name!Alta!means!quality.

Alta!is!the!fertility!leader!with

the!highest!percentage!of

top-ranked!fertility!sires!in

the!industry.
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